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3asiBJIeHHE O KOpHnopaTuBHbBIX HAMCPCHUAX

OAO «I'ocynapcrBeHnHblil 0aHK pa3BuTus Keiproizckoil Pecny0aukmn»

3asiBjienue o kopnopaTuBHbIX HaMepeHusax OAO «["ocynapcTBEeHHBIN OaHK pa3BUTHUSA
Keipreizckoit  PecnyOnukn» TOATOTOBIEHO B COOTBETCTBMM cO craTheir 21  3akoHa
Keipreizckoit Pecriyomuku «O T'ocynapctBenHoM Oanke Keipreickoii PecmyOmukny», ObLIO
ono0peno pemenuem CoBera TUpeKTOpoB OT 23 HOsIOpst 2023 roja v yTBEpKIEHO PEelICHHEM
obmero coopanus akimoHepoB ot 20 nexadps 2023 ronxa

O banke

OAO «I'ocynapcrBennblii OaHk pa3Butusi Keipreisckoit PecryOnmkm» (nanee bank)
ObUIO CO3JaHO Ha OCHOBaHMM IocTaHoBieHHs Kabunera MunuctpoB Ksipreizckoit
Pecniybnuku ot 31 mas 2022 roga Ne286. C yuerom npoBeseHUs HaIeXKaUMX IpoLeayp 1o
oIjiaTe yCTaBHOI'O KalMTala U PEerucTpaliy yuypeaUTEIbHOIO BbIyCKa aKIMH, (haKTHUYECKH
bank Hauan cBoe gpynkunonuposanue ¢ anpens 2023 r. JlearensHocTh baHka perynupyercs
cneunanbHbIM 3akoHoM «O T'ocynapcTBeHHOM OaHke pa3Butus Keipreizckoil PecniyGiukny, a
takke [lomoxkennem o perynupoBanuu nesrenbHocTH OAO «locymapcTBeHHBIM OaHK
pasButus  Kelpreisckoit  PecnyOnuku», yTBep)KAEHHBIM IocTaHoBieHueM KaOunera
MunuctpoB Keipresckoii Peciy6nmku ot 9 oxTs10pst 2023 roma Ne 533.

AxkmmonepoMm banka sBisercs Kabuner MunuctpoB Keipreizckoit Pecnyomuku. Ilo
coctosauto Ha 1 nmekabps 2023 1. pa3mep ycraBHoro kanutana banka cocrasnser 16,8 mipa
COMOB.

bank siBisieTcst crienuain3upOBaHHBIM (PMHAHCOBBIM MHCTHTYTOM Pa3BHUTHS, OCHOBHOU
LEJIBI0 JIEITEIbHOCTH KOTOPOTO SIBJIIETCS AUBEpCU(UKALUSA U CTUMYJIMPOBAHUE 3KOHOMUKHU
Ksipreizckoit PecyOnuku.

[IpnopurernsiMu 3a1auamMu banka sSBISIOTCS:

1) ctumynurpoBaHue CTPYKTYPHBIX CIBUTOB SKOHOMHUKH;

2) peaOniHTaIUS M Pa3BUTHE TIPOU3BOJICTBEHHON HHPPACTPYKTYPHI;

3) ¢dopMupoBaHHe 3KCIIOPTO-OPUEHTUPOBAHHOIO  IMPOU3BOJACTBEHHOIO  CEKTOpa

HKOHOMHUKH;

4) MyIbTUIUIMKATUBHOE BO3CHCTBUE Ha CMEXKHBIE CEKTOPA SKOHOMMKH;

5) comeicTBUE POCTY JIETOBOM ¥ HHBECTUIIMOHHOW aKTUBHOCTH B PETHOHAX;

6) BBIpaBHHBAaHUE SKOHOMHUYECKOTO Pa3BUTHsI PETUOHOB,;

7) obecrieueHune gocTyna cCyObEeKTOB SKOHOMUKH K KPEAUTHBIM pecypcaM Ha cCpeliHe- U

JIOJITOCPOYHOM OCHOBE;

8) CTUMYJIMpOBaHUE TIPUBJICYCHHUS MHBECTULHMH B pa3BUTHE OTEUECTBEHHBIX

MPEATNPUATHH;

9) BHeIpeHHE COBPEMEHHBIX METOJ/IOB MEHE)KMEHTA, OLEHKU M KOHTPOJI MPOIIECCOB

KpPEAUTOBAHUS U pean3aliy IPOEKTOB.

bank B coorBercTBUM € 3akoHonaTenbcTBOM Kwipreizckoit Pecniybnmuku obGmamaet
rapaHTUsIMH  HE3aBUCUMOCTH, CAMOCTOATEIBHO OpPraHM3yeT M  OCYIUECTBIIAET CBOIO
JEeSTEIbHOCTh B IIPE/eNaxX YCTAaHOBJIEHHBIX MMOJHOMOYUH, a TOCYJapCTBEHHBIM OpraHaM U UX
JIOJKHOCTHBIM JIMLIAM 3alpelieHo BMEIIaTeNIbCTBO B 11000 opme B nestenbHoCTh banka, 3a
UCKJIIOYEHHEM CIIy4aeB MpPEeIyCMOTPEHHBIX 3aKOHOAATEIbHBIMU akTamMu KbIpreizckoit
PecnyGunku.

Nmest ocoObiii ctatyc, baHk OCYIIECTBISET CBOIO JAEITEIBHOCTh 0€3 TMOITydYeHUs
muuensun HanwmonanbsHoro Oanka Ksipreickoit PecryOmmku. Ilpu stom bask, sBissich
(GUHAHCOBBIM  HMHCTUTYTOM C  MEXaHHM3MaMH  PEryJIMpOBaHMs,  YCTAHOBJIEHHBIMHU



HOPMAaTHUBHBIMHM TPAaBOBBIMH AaKTaMH, COOJII0OIa€T BCE SKOHOMHYECKHE HOPMATHUBBHI U
TpeOOBaHUS.

byxrantepckuif y4der u oTueTHOCTb B baHke BemeTrcsi B COOTBETCTBUU C
MEXIYHApPOJAHBIMUA CTaHIApTaMHU OyXraJTepCcKOTrO ydeTa W OTYETHOCTH, 4YTO €XKErOIHO
MOJATBEPXKJIAETCSl HE3aBUCHUMBIM BHEIIHMM ayauTOM baHka, NpOBOIMMBIM ayIHUTOPCKOMN
OpraHu3anuei, UMEroLIe NPU3HAHHYI0 MEXTYHAPOIHYIO PEIyTaLUIO.

CootHorieHre coOOCTBEHHOTO KaluTana K COBOKYITHBIM aKTUBaM Oy/IeT COXpaHSAThCS Ha
ypoBHe 6% U BbIlIE B COOTBETCTBUU C TPEOOBAHUAMH 3aKOHOATEIIbCTBA.

bank mpenocraBnser Kabunery MunuctpoB Kbipreickoit Pecnybmuku ciemyrommie
BU/Ibl OTYETHOCTHU:

e ['00BOM OTYET MO pe3yJibTaTaM AeATEIbHOCTH baHka,

e EjxekBapTajbHbIE OTUETHI IO pE3yJIbTaTaM jedareiabHocTu banka,

e EjxekBapTajbHble  OTUEThl IO  HCIOJIHEHHIO  TpPeOOBaHUNH  HOPMATHBOB,

ycraHoBieHHbIX Kabunerom Munuctpos KP,

® [IpPOYME BUJIbI OTYETHOCTU ITPU HEOOXOAUMOCTH.

CnegyeT OTMETUTh, UYTO W3BJCUEHUE NPUOBLTH HE SIBISETCI OCHOBHOH IIEJNIBIO
nesitenbHOCTH banka, mpu 3Tom baHK noymkeH ocTaBaThes (PMHAHCOBO YCTOWYHMBBIM JIJIS
MOKPBITUSL OINEPAllMOHHBIX M KAaNHMTAJbHBIX PACXOJOB U CO3JAHMSI BO3MOXKHOCTEH st
JOCTUXKEHUSI yCTaBHBIX Ienedl. COOTBETCTBEHHO, OCHOBHBIM IPHUHIMIIOM JHUBHJIEHIHOU
nonuTUKW baHka, Kak BHOBb CO3/IaHHOW OpraHU3aluH, TPEOYIOLIEH 10CTaTOYHOTO O00BhemMa
CPEICTB JUIsl JajlbHEHIIEro CTAaHOBJIEHUS U pa3BUTHs, OyJeT coxpaHeHue OoJbliei vactu
4yuCcTON mpuOBLIM B pacnopsbkeHuH banka. B cBs3u ¢ 3tuM baHk mimaHupyeT BBIILIATY
JTUBHUICHAOB B pa3Mmepe 25% oT 4ncTod mpHOBLIM B COOTBETCTBHH C 3aKOHOAATEIHCTBOM
Keipreisckoit Pecy6nuku.

Maxkpo3dkoHoMu4eckuii 0030p, nean u 3agaun banka

ITo utoram 2022 rona peanbHbiii Temn pocta BBII B Ksipreizckoit Pecriybnuke coctaBun
7%, 3a ssHBapb-oKTA0ph 2023 rona - 4,5%, B aOCOMOTHOM BBIpaKEHUH BaJOBBIN BHYTPEHHUN
npoxykt (BBIT) ctpans! croxuics Ha ypoHe 919,2 Mapa comoB?, HecMOTpst Ha TTOCIeICTBHS
CaHKUU{ TMPOTHB CTPAaH-OCHOBHBIX mapTHepoB (Poccusi, benapyce), cutyaruio Ha BallOTHOM
pBIHKE, OOMIEMHUPOBOE MOBBIIICHUE TICH W MPOOJIEMBI B JIOTHCTHYECKUX IIETTOYKAX MOCTABOK.
O1H GaKTOphl TAKXKE OTPA3HIIMCh HAa pocTe MHGIAMU, cocTaBuBiieM 9,2% B okTsa0pe 2023
rojia, KOTOPBIM 1Mo WroraMm roja oxwumaercs Ha ypoBHe 10,1%. B 2024, 2025, 2026 romax
MPOTHO3UPYETCS HE3HAuuTeNbHBIH pocT uHbIsamuun Ha ypoHe 10%, 10,6%, 11%
COOTBETCTBEHHO. POCT 3KOHOMUKH 00€CIIEYeH OTpacisIMUA TOBAPHOTO MPOU3BOJICTBA, CPEpPhI
YCIIyT ¥ HAJIOTOB Ha MpoayKkThl. Oxumaembrii BBIT mo uroram 2023 roga nomkeH coctaBuTh 1
078,7 mupn comoB wim 4,5% pocra kx mporuiomy roay, a Ha 2024, 2025 u 2026 TommI
TIPOTHO3UPYETCs POCT Ha ypoBHe 5%, 4,7% u 4,3%? COOTBETCTBEHHO.

[TporHo3 ocTraercs MOIBEPKEHHBIM MTOBBINICHHOW HEONPEACICHHOCTH M PUCKaM CITaja,
OOyCIIOBJICHHBIM OTTOKOM KaluTajla, HU3KUM DJKOHOMHUYECKMM pocToM B Poccuu,
COKpAIIIEHUEM JICHEXKHBIX TIEPEBOJIOB, OTCYTCTBHEM TapaHTHH 3aHATOCTH, PHUCKOM Ooiee
CTPOTOrO TPHUMEHEHHUs CYIIECTBYIOIINUX, a TaKKe BBEACHHUS BTOPHYHBIX CAHKIUH TPOTHB
KBIPTBI3CKUX TPa)JTaH, 9TO MOXET CYIISCTBEHHO TOBIMATH HA TOPTOBIIO W BHYTPCHHIOIO
HYKOHOMUYECKYIO AEITEITHHOCTb.

B menmom MexayHapoaHble (GUHAHCOBBIC WHCTHTYTHI TPOTHO3UPYIOT 3aMeIeHUE
MUPOBOI 3koHOMUKH B 2023-2024 rT. 110 2,8-3%. Tpu ocHoBHBIe 3k0oHOMUKHU: CIIIA, Kuraii u
EBpoma 3ameistoTcss OJTHOBPEMEHHO, a WHQJISAIUS BO BCEM MHPE OCTAeTCS BBICOKOH, JIS

! o onenke Hanmonansuoro Craructuueckoro Komurera Keipreisckoit PecryGnuku
2 0 naHHBIM MUHKHCTEPCTBA SKOHOMUKH U KoMMepiwmu Keipreisckoii PecyGnuku



C/IEP)KUBAHUS KOTOPOM LIEHTpaJIbHbIE OAHKH Y)KECTOYAIOT JEHENKHO-KPEIUTHYIO IOJIUTHUKY.
CoOTBeTCTBEHHO, OaHKM BBIHYXKJIEHBl CHIDKaTh (MHAHCHPOBAHME, YTO MPHUBOAMUT K
COKpAILIEHUIO IIPOU3BO/ICTBA.

[To omenke Bcemumphoro Oanka (mamee - BB), o0beM BallOBBIX WHBECTHIMH B
pa3BuBaroIuxcs ’)koHoMuKax B 2023-2024 rogax BeipacTeT npuMepHo Ha 3,5%, uro 6osee ueM
BJIBO€ HM)KE CPEIHUX TEMIIOB pOCTa 3a mocjenHue jasa necsaruierus. Ha done yxyameHus
HNEPCHEKTHUB POCTa MUPOBOM SKOHOMMKM B 3THX CTpaHaX OXMIAeTCs 3aTsXKHOW Iepuoa
MEJIEHHOT0 SKOHOMHYECKOI'0 pOCTa, KaK CIEACTBHE, BHICOKOI'O YPOBHS JI0JITOBOM HAarpy3Ku U
COKpAILIEHUS IPUTOKA UHBECTULUH.

Y4uuThIBas BBIMIEU3I0KEHHOE, 1IeNTH U pojib baHka npruoOpeTaroT 0co0yI0 3HAYUMOCTh U
aKTyaJbHOCTb JUI yJAEp’KaHWUs IOJIOKUTEIBHOIO TEMIIa pPOCTa HKOHOMHMKH CTPaHBbI,
NOBBILIEHUS] €€ IOTEHLMaNa, a TaKK€ MUHUMM3ALUU BIIMSHUS BHEIIHESKOHOMHYECKHUX
HOTPSICEHUH U YKPEIUIEHUS! YCTOMYMBOCTH K HHBIM HETaTUBHBIM ITOCIIEICTBUSM.

B pamkax cBoux ycraBHbBIX Lened baHk IuiaHMpyeT NpUHMMAaTh aKTUBHOE y4yacTue B
peanu3alMM  rOCy/JapCTBEHHOW  HMHBECTMLIMOHHOM  IOJUTHUKM  COIJIACHO  OCHOBHBIM
POTPaAMMHBIM JOKYMEHTaM:

e HanuonanbsHas nporpamma pa3zsutus Keipreizckoit Peciy6nuku 1o 2026 rona,

e Crparerus pa3BUTUs HEOAHKOBCKOT0 (hruHaHCOBOTO pbiHKa Kbipreizckoit PecriyOinku

Ha 2021-2025 ronsl,

e [Iporpammsl pazsutus 6usHeca Keipreizckoii Pecriyonuku no 2026 roza,

e HanuonanbsHas crpaterus pa3Butust Keipreisckoii Pecriyonuku Ha 2018-2040 rr.

B 2023 rony pa6ora banka Oblia HarpaBiieHa Ha CTAHOBJIEHUE M MHCTUTYLIMOHAIU3ALIUIO
JESTEIbBHOCTH, B TOM YMCJIE NMOATOTOBKY U YTBEP)KIEHHE HOPMATUBHOM 0a3bl, pOpMUPOBAHNE
BHYTPEHHUX OM3HEC-TIPOLIECCOB, YCTAHOBJIIEHHWE OTHOIIEHUM C OaHKaMH-apTHEpaMH,
WHCTUTYTaMHU DPAa3BHUTHUSA, a Takke (HOPMUPOBAHHME NMPUHIMIIOB M TPaBWI (PUHAHCHPOBAHUS
IIPOEKTOB.

Onnoit u3 crparerudyeckux 1enei baHka sBhseTcs yBeTWYCHHE HWHBECTUIIMNA B
HKOHOMHKY CTpaHbl OCPEICTBOM IPUBJICUCHHs BHEITHUX U BHYTPEHHUX pecypcoB. Pa3zButue
MHBECTUIIMOHHOTO KimMata B Kbipreisckoil PecnyOnnke Ha NpOTSHDKEHMHM BCEH HMCTOPUU
HE3aBUCHUMOCTH HaXOJMJIOCh 110/1 3HAUUTEIbHBIM BIMSHUEM BHYTPEHHHUX M BHEIIHUX IIIOKOB.

[Tpu coxpaHeHuU TEHAECHLUN POCTa SKOHOMUKH CTPaHbl HOTPEOHOCTh B MHBECTUIUAX B
2024 romy coctaBUT cBblle 163 Miapa coMoB (IO JaHHBIM yTBepkKAeHHOM HarnmonampHON
nporpammbl pa3Butust Keiprerzckoit Pecriyonuku g0 2026 roma), a pons Bkiaaaa banka mpu
IUIAaHUPYEMOM KpeluTHOM mopTdene coctaBuT 6%. 3a 2024-2026 rr. moTrpeOHOCTH B
VMHBECTULIMSAX COCTABUT CBBIIIE 575 MIIpJI COMOB, a J0JIs BKJIaga baHKka COCTaBUT B CpeIHEM
5% mpu IUIaHUPYEeMOM KpeOUTHOM mopTdene, ¢ ydetroM uHBecTHIMH B 3A0 «Aibda
Tenexom» — okono 8%.

B 2023 rony bank Hauan ¢pmHaHCHPOBaHHE OTAEIBHBIX IPOEKTOB B PA3IMYHBIX CEKTOPAX
HSKOHOMHUKH, OOO3HAUYEHHBIX BO BHYTPEHHMX JOKyMeHTax baHka u cTpaTermueckux
nporpaMMHbIX JokymeHTax Kabunera Munuctpos Keipreisckoii Pecniy6nuku. B 2024-2026
rojgax bank HaMepeH B PUOPUTETHOM MOPSAJIKE OCYLIECTBIATH (PUHAHCHPOBAHUE IIPOEKTOB B
CIIEYIOIINX CEKTOpax:

— IIpomblieHHOCTS,

— T'opnas no6b1ua u nepepaboTKa CHIphS,

— 3eneHoe (pUHAHCUPOBAHUE,

— IT-rexnonoruu, E-commerce,

— TpaHCHOPT U JIOTUCTHKA,

— up.



Jns peann3anuu yCTaBHBIX 1eneld U 3a1a4y baHK MIaHUPYEeT CKOHIIEHTPUPOBATHCS Ha
(rHAHCHPOBAHUH MPOEKTOB (BKIJIIOYAs yYacTHE B KalMTale) B YKa3aHHBIX CEKTOPAX, OT/AaBast
MPEOYTEHUE MPOCKTaM:

- CO 3HaYMMBbIM COLIMATBHO-3KOHOMUYECKHM 3P PEKTOM,

- C yBeJIMYEHHEM/ MOJIEpHU3ALIMEN IPOU3BOACTBEHHON HHPPACTPYKTYPHI,

- JKCIIOPTO-OPUEHTHPOBAHHOTO IPOU3BOJCTBEHHOIO CEKTOpa ¢ 0Oojiee BBICOKOU

N00aBJICHHON CTOUMOCTBIO,

- ¢ BBICOKMM ITOTEHIMAJIOM UMIIOPTO3aMELIECHHUS],

B nenom ganHble NpoeKThl OyIyT CIOCOOCTBOBATH PA3BUTHUIO PETHOHOB.

K 2026 romy bank HamepeH 3aHATh MO3UIMIO OJHOTO W3 KIIOYEBBIX (PUHAHCOBBIX
MHCTUTYTOB Pa3BUTHUS CTPaHBL. DTO SBJISIETCS aMOWIIMO3HOM, HO BBIMOJIHUMOHN 3aqaueii mpu
IUTAHOMEPHOM JIOCTH)KEHUHU MTOCTABJICHHBIX 1lesielt banka, 61aronpusaTHOM BIUSHUM BHEIIHUX
¢daxTopoB, a Takke F3PPEKTUBHOM MPUBICUYCHUN U UCTIONH30BAHUHU BHEITHETO U BHYTPEHHETO
Kal1TaJIOB.

B cBoell nesrenpHOCTM baHk HaMmepeH NPUAECPKUBATHCS INPUHLUIIOB yCTOWYMBOIO
pa3BUTHUS, BHEIPATh U MPUMEHSTH JIy4lIME€ MPAKTUKH KOPIOPATUBHOIO YIPaBJICHUS,
KpEAUTOBaHUS, YIIPaBJICHUS PUCKAMU U TIp.

Jns peanuzaumu 1ened u 3agad baHK HaMeTWs ClIEQyHOUIME CTpaTEerHuecKue
HaIpPaBJICHUS CBOEH JESTEIbHOCTHU:

1. CopeiicTBHE Pa3BUTHUIO U TUBEPCUPUKALINN IKOHOMUKH,

2. VIHCTUTYIIMOHAIBHOE Pa3BUTHE,

3. Pa3BuTHe BHyTpeHHero norennuana banka.

I. CopeiicTBue pa3BUTHIO M JHUBepCHPUKAIIUN IKOHOMHUKH:

I1o nanHOMY HampaBieHUIO baHk MJIaHUPYET MTPOBEACHUE CIEAYIOLUIUX MEPOIPUATHI:

1. dunaHCcUpOBaHUE MPOEKTOB B MPUOPUTETHBIX OTPACIAX SKOHOMHUKU MOCPEICTBOM
TaKUX KPEIUTHBIX IPOAYKTOB KaK:

- IpsiMoe (prHAHCHPOBAHUE,

- KpEIUTOBAaHUE Yepe3 OaHKU-TIapTHEPBI,

- co(puHaHCUPOBAHUE,

- JIM3UHT - JJ11 OOHOBJIEHHS OCHOBHBIX (DOH/OB,

- (haKTOPUHT - JUIsl yBEIMYEHUS JIMKBUIHOCTH OM3Heca,

- U Tp.

2. MHBecTHpoOBaHME B MIPOEKTHI B MPUOPUTETHBIX CEKTOPAaX 3KOHOMHUKH, BHEIPEHHUE U
pa3BUTHE UHCTPYMEHTA M0 YIIPABJICHUIO U CTPYKTYPUPOBAHUIO IPSIMbBIX HHBECTULIUMN, BKITIOYast
yudacTue (B Kalnuranie) IpUIHUecKuX JIHIL.

@uHaHCHpPOBaHHE MPOEKTOB OyAeT OCYIIECTBIATHCS Ha MPUHIMUNAX 0e3yOBhITOUHOI
JeSTeIbHOCTH, o0ecrneueHus (UHAHCOBOM CTaOWMIBHOCTH, COOJIOJCHUS HKOHOMHUYECKUX
HOpPMAaTHBOB, a TaKXe aJeKBAaTHOM CHCTEMbl YNpaBiIeHUs pHckamMHu. baHK TmuIaHupyer
JTUBEPCUPHUIIMPOBATH KPETUTHBIN MOPTQENb U MOpThenb NPSIMbIX HHBECTUINH 110 OTpaciisiM U
pPErMOHaM JUIsl BBIpPABHUBAHUS YKOHOMHYECKOT0 pa3BuTus pernoHoB. K 2026 rony bank Taxxke
IUTAHUPYET MOITAIHOE BHEIPEHUE B CBOIO JICATEILHOCTh UCIAMCKUX MTPUHIIUIIOB OAHKOBCKOTO
nena u GUHAHCUPOBAHUS.

3. Buenpenue NUpPUHIMIIOB YCTOMYMBOTO Ppa3BUTHUS U 3€JEHOrO (hUHAHCHPOBAHUS.
OuHaHCUpPOBaHUE YCTOWYMBOTO PAa3BUTUS YUYUTHIBAET OSKOJOTHYECKHE, COLMaJIbHBIE,
yhpaBjeHYeCKHe MPOoOJIeMbl U PUCKU C LETbI0 YBEIMUEHHs JTOJTOCPOYHBIX MHBECTHIIMNA B
HKOHOMUYECKYIO JAESITEIbHOCTh U MPOEKThl. B cBoro ouepens, 3eneHoe (UHAHCUPOBAHUE
IpeaIoiaracT MPUBJICYEHUE U AKKYMYJSIIMIO CPEACTB JUIsl PELICHHS KIMMAaTHYECKUX U



9KOJIOTHYECKUX TMpoOJIeM, C OJHON CTOPOHBI, W YIy4leHHE YTNpaBieHUs (UHAHCOBBIMU
PUCKaMH, CBSI3aHHBIMHU C KJIMMAaTOM U OKPY’KAOLIEH CPENOM C APYTOil.

4. TInaHomMepHOE pa3BUTHE M YCWJICHHE TMO3MIMN nodepHer kommanuu 3A0 «Ambpa
Tenexom» (nanee Komnanus) B pojiu rocyJapCTBEHHOT'O OllepaTopa CBSI3U C KaUeCTBEHHBIMU
yCIIyTaMu, UCTIOIb3YIOIIUM HHHOBAIIMOHHBIE petieHus. B nensx obecneueHns HallMoHaIbHON
Oe3omacHOCTH B cepe cBs3M U KOMMYyHUKanuid Kommanus ocraeTcsi B TOCYIapCTBEHHON
coOctBeHHOoCTU. [Ipu 3TOM baHk B posu 0CHOBHOTO akIoHepa Oy1eT aKTUBHO COTPYIHHYATh
¢ MuHuCTEpCTBOM HU(PPOBOTO Pa3BUTUS MO PEATU3AlUN CTPATETUYCCKUX U TMPOTPAMMHBIX
nokyMeHTOB Kbipreizckoit PecryOnmuky 11 MOIIEPKKU TOCYJApCTBEHHBIX MHULIMATUB I10
U(POBHU3AINH U YITYYIICHUIO JOCTYIIA K IU(POBBIM YCIyTraMm.

[Tnanupyercs B3BEUICHHBIN MMOAXO0 K AUBUACHIHON MOJIUTUKE, IPU KOTOPOM OCHOBHAS
npuObule KoMImanuu uaeT Ha pa3BUTHE W paclIMpeHHE OW3HECa, a OCTaBIIUECS CPEICTBa
HAUUCIISIOTCA KaK JUBHIACHABI. JTO Mo3BoNMUT KomMmaHuu nocTUraTh HaMEUEHHBIX Iieleit
pa3BUTHS, YCHWIUT KOHKYPEHTHBIC TIPEUMYIIECTBA TIPH COXpaHCHHH (DUHAHCOBOWM
YCTOWYMBOCTH, a B CPEAHECPOUHOM MEPCIIEKTUBE 3aHATh JTUIUPYIOLIUE TOZUIUH IO KITFOUEBBIM
MIOKA3aTeIsIM.

Il. HHcTHTYHHOHAIBbHOE Pa3BUTHE
B nenax pasButMs W HapalllMBaHMsA JAlbHEHIIEro INoOTeHUHuana baHka Kak
rOCyJapCTBEHHOTO HHCTUTYTa pa3BUTHUA, IPEANONAracTcss IPOBEACHUE CIEAYIOIIMX
MEpOIPHUATHI:

1. Co3nanme HammonanmpHOTO MexaHu3ma 3eneHoro ¢uHancupoBanus (HM3®D) u
LEHTPaJIbHOTO ()MHAHCOBOI'O HMHCTUTYTa B Juie baHka, BBICTYIAIOIIETO CEKPETapuaToM
(oneparopom HM3®) nns akkyMyJaupOBaHUS U YIPABICHUS UHBECTULMSIMHU U3 Pa3IMYHBIX
UCTOYHUKOB (OIOMKETHBIX, BHEOIO/KETHBIX, MEXIYHAPOJIHBIX OpraHU3alMi, YacTHBIX
GOoHIIOB, Mp.) U UX MepepacrpeneseHus] B 3eJeHble MPOEeKThl. JDTO M03BOJIUT baHky Oonee
3(p(PEKTUBHO BBICTpPAaUBaThb CBOM JIEMCTBUS B COOTBETCTBUM C YCTAaBHBIMH, a TaKxke
[JI00ATbHBIMHM 3KOJIOTUYECKUMH LENSIMU M HANpaBisATh (PUHAHCHPOBAHWE Ha NPUOBUIbHBIC
IPOEKTHI, NMPEeTyCMaTPUBAIOIINE MOJOKUTENbHBIN 3 dext misa sxonmoruu. Takum oOpaszom,
bank cmoxeT (uHaHCHPOBATh NPOEKTHI, KOTOpPbIE CIOCOOHBI CTaTh B JOJITOCPOYHOM
HEPCIEKTHBE IKOJOTMUECKH U SKOHOMHUYECKH BBITOJTHBIMHU, HO HE MOT'YT 00€CTIE€YHTh OBICTPYIO
pUObLIb;

2. CoTpyqHMYECTBO M  B3aUMOAEHUCTBHE C MEXIYHApOAHBIMU  (PUHAHCOBBIMU
uHctutytamu (BB, EBpomneiickuii bank Pexoncrpykuuu u PasButus, Asuarckuii bank
Pa3zBurtus, Oanku paszsutus crpan CHI', EBpombl, A3uu u ap.), OpraHu3alusiMU pa3BUTHS
(Poccuiicko-Keiproizckuit  @ong  pasButus, Y30ekcko-Keipreizckuit @oHj —pa3BuTHs,
Benrepcko-Keipreickuit @onn passutus, AsepOaiikano-Keipreizckuii @oH7 pa3BuTHS,
pernoHanbHble  (ouabl, [apanTuitneiii  ¢oun, IToccrpaxoBas KommaHus), OaHKaMH,
(OHJOBBIMH TTIOIIA/IKAMHU, MEKOAHKOBCKMMHU O0BbEMHEHUSMH, a TAKXKE C TOCYAapCTBEHHBIMU
uHcturytamu (CAYI'M, MunucrepctBo ¢unancoB, HamuonanpHOEe areHTCTBO IO
MHBECTULIUSM, MHUHUCTEPCTBO SKOHOMHUKM U KomMmepiuH, Hannonansubiil bank u np.) s
NPUBJICYCHHUS] HWHBECTHIMM, KOOPAMHAIMM COBMECTHBIX YCWIHMHA, CO(GUHAHCUPOBAHUS
IPOEKTOB, OOMEHA ONBITOM, NPHUBJICYECHUS MEXAYHAPOTHOW 3KCIEPTHU3bl, U B LEJIOM JUIS
nostydeHus a¢p¢dexra CHHEpruy ¢ YCHINAMHU U pecypcamu banka;

3. IloBbllIeHNE WHBECTHLIMOHHOM MPHUBIEKATENILHOCTH CTPAaHbl IIyTeM CO3/aHUs
MHCTUTYLMOHAJILHOW 0a3bl I KOOpIMHAIUU (DUHAHCOBOTO DPBIHKA, pa3BUTUS (DOHIAOBOTO
pBIHKA, COAEUCTBUS (OPMHUPOBAHUIO MHCTUTYTAa HALMOHAJIBHBIX HMHBECTOPOB, COACUCTBUS
KOMIIAHUSIM C TOCYJIapCTBEHHOM J0Jiel yuacTus no Beixoay Ha [IPO u np.;

4. Oxazanue bankoM yciyr (UMHAHCOBOIO, MHBECTHIIMOHHOTO M aHAJIUTHYECKOTO
KOHCAQJITUHIA, CO3JAHHE OCHOBBI JUIS MCCIEAO0BATENbCKOrO IOTCHIMANIA, B3aUMOACUCTBHE C



HammonansubeiM MucTuTyTOM Crparernueckux MccnepoBanuii, UHCTUTYTOM HccClieIOBaHUN
HSKOHOMUYECKOH IOJUTUKU U TIP.

I11.  Pa3BuTHe BHyTpeHHero noreHuuajga banka
Jis obecniedyeHuss peanu3alyu CcTpaTeryuyeckux ueneil baHk muiaHupyer ycuiieHue
BHYTPEHHET0 MOTEHIMAJa B YAaCTH yIpaBJieHUs (PMHAHCAMH, TOBBIIICHHUS KAa4eCTBa YCIyT U
CKOpOCTM NpUHATHS  pelieHui, BHeapeHuss ESG-npuHIUNOB, COBEPLIEHCTBOBAHUS
HOPMATHUBHOM 0a3bl U BHYTPEHHUX OM3HEC-TIPOLIECCOB, a TAKXKE CUCTEM YIPABJICHUS PUCKAMU
U BHYTPEHHET0 KOHTPOJIS.

OxuaaemMplii  COUMATBLHO-IKOHOMMYECKMA M HHTerpamuoHHbId 3¢dekT oT
nesteabHocTu banka k 2026 roxy

ITo wtoram nesrenbHOCTH banka 3a 2023-2026 TOIbI 0KHUIAETCS POCT COBOKYITHBIX
aktuBoB banka 10 43,1 mip coMOB, 00bEM BBIAHHBIX KPEIUTOB U UHBECTHIHH - 29,6 Mip
comoB. Ilpu sTom oxkumaembiii 3G deKT 3a JaHHBIA TEPUOM, MO MPEABAPUTEIBHON OlEHKE,
JIOJKEH COCTaBUTh:

e CoBOKyMHasl BRIpYyYKa IOPUAMYECKUX JIHII, MOTYYUBIINX (pruHaHcupoBanue oT banka
— CBBIIIE 76 MIIPJ COMOB,

e Yupciao BHOBb CO3/aHHBIX pabouyMx MecT (B T.4. KOCBEHHBIX M CE30HHBIX) Ha
OPEeNNPUATHSIX, TOTYYUBIINX (puHaHCUpoBaHue — cBbime 10 000 yenosek,

e COBOKyNHbBIC HAJOTOBBIE U COIMAIBHBIE OTYMCIICHHUS, HAIPABIISIEMbIE 3aeMIUKaMU
banka B 6roxet Keiprezckoit PecriyOmmku — 6osiee 7 MIIpJT COMOB.

Takum oOpa3om, JAesTenbHOCTh baHka OKaXeT MOJIOKUTEIbHBIA COLUAIbHO-
9KOHOMHUYECKUH U MYJIbTHILUIMKATUBHBIN 2(h(DEKT, MOBIUAET HA TaKKE KIFOUYCBBIC TIOKA3aTEIIN
KaK yBEJIMYEHHUE 3aHATOCTH, MOCTYIJICHHUE HAJIOTOBBIX U COLUATbHBIX OTYUCICHUN B OOKET
CTpaHbl, SKOHOMUYECKYIO JIEATEIbHOCTh XO3SUCTBYIOIMNX CYyOBEKTOB, Pa3BUTHE PETHMOHOB, a
TaK)XKe CO3/1aCT MPEANOChUIKU AJII MUHUMU3ALUH BIWSAHUS BHEITHEAKOHOMHYECKUX IIOKOB U
YKpEIJIEHUSI YCTOWYMBOCTH JKOHOMHKH CTPaHbl K HWHBIM HETAaTUBHBIM HIKOHOMHYECKUM
MOTPSICEHUSIM.



