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3asBiieHneE 0 KOpHnopaTuBHbIX HAMCPCHUAX

OAO «I'ocynapcrBenHblil 0aHk pa3Butus Keipreizckon Pecmy0auxmn»

3asiBjienue o kopnopatuBHbIX HamepeHusix OAO «locymapcTBeHHBIH OaHK
pasButusa Keipreickoit PecryOnmkm» moaAroToBieHO B COOTBETCTBUU €O cTaThed 21 3akoHa
Keipreizckoit Pecriyommmku «O T'ocynapctBenHom Oanke Kbipreizckoit PecryOmukmy, ObL1o
onobpeno pemenueM Coeta aupekTopoB Ne 46 ot 27 Hos0ps 2024 roma u yTBEPXKIEHO
perieHreM eAMHCTBeHHOTO AkuinoHepa Ne9/2024 ot 25 nexadbps 2024 roaa.

O banke

OAO «I'ocynmapctBennbiii O0ank pa3Butusi Keipreisckoii PecnyOnuku (nmanee bank)
ABIIE€TCS (DPMHAHCOBBIM WHCTUTYTOM Pa3BUTHUS, OCHOBHOW II€NIbIO JESATENBHOCTH KOTOPOTO
ABIISIETCS AUBepcUUKALMS U CTUMYJIUpOBaHuEe Y3KOHOMUKU KbIpreizckoit PecryOnuku.

bank co3man Ha ocHoBaHMM mnoctaHoBieHUs KaOmHeta MunmcTpoB KbIpreizckoit
Pecriy6mmuku ot 31 mas 2022 roma Ne286. C yderoMm mpoBeeHNs HAJISKANTUX MPOIICAYP 10
OIUIaTe YCTABHOTO KalMTalda M PEerUCTPAllUU YUPEIUTEITHHOTO BBIMTYCKAa aKIUW, (aKTUIECKU
Bank navan cBoe yHkimonupoanue c ampens 2023 roza.

HesrenpHocTh banka perynupyercs cnenuaibHbiM 3akoHoM «O I'ocynapcTBeHHOM
O6anke pasButus Ksipreisckoit PecnyOmukm» (manee 3akon), a Ttakke [lomoxxeHuem o
perynupoBanuu nesrenbHOCTH OAQO «l'ocymapcTBeHHBIM OaHK pa3BUTHS KbIprbI3ckoi
PecriyOnukm», yTBepKIeHHBIM mocTaHoBiIeHHeM KaOunera MunuctpoB Kreipreizckoi
PecryOomuku ot 9 okTsa6pst 2023 roma Ne 533 (nanee [lonmoxxenue).

Axmmmonepom banka siBisercst Kabuner MunuctpoB Keipreizckoit Pecriybnuku B suiie
MunuctepctBa punancoB Keipreizckoit PecnyOnmku. [To cocTostauio Ha 1 mexabps 2024 r.
pa3mep ycraBHoro kanutana banka coctasusin 19,7 miipa coMoB.

baHk siBisieTcs crienuanu3upoBaHHBIM (PMHAHCOBBIM MHCTHTYTOM Pa3BUTHS, OCHOBHOU
ENIBI0 JIEATETLHOCTH KOTOPOTO SIBJISIETCS AUBEPCU(DUKALUSA U CTUMYJIMPOBAHHE 3KOHOMUKHU
Keipreizckoit Pecry6mmkm.

bank B cooTrBercTBUM C 3akoHOAaTeNbcTBOM KoIpreizckoit PecmyOmmku obmamaet
TFapaHTHsIMA ~ HE3aBUCUMOCTH, CAMOCTOSITEJIbHO OPraHU3yeT M  OCYIIECTBIISIET CBOO
JIeATEIbHOCTh B MPEJENIaX YCTAHOBIECHHBIX MTOJIHOMOYHUH, a TOCYAapCTBEHHBIM OpraHaM U HX
JOJKHOCTHBIM JIMIaM 3alpelieHO BMEUIaTeIbCTBO B JI000H Gopme B nesrenbHOCTh banka, 3a
UCKJIIOUYEHUEM CIIy4aeB IPEIyCMOTPEHHBIX 3aKOHOAATEIbHBIMU akTaMu KbIpreI3ckoit
PecnyGunkn.

Wmest ocoOblit craTyc, baHK OCyIIECTBISET CBOIO JEATENBHOCTh 0€3 MONydYeHUS
muuensun HanwmonanpHoro Oanka Keipreisckoit PecnyOnuku. Ilpu stom bask, sBissch
(GUHAHCOBBIM  HMHCTUTYTOM C  MEXaHU3MaMH  PETyJIHUpPOBaHMS,  YCTaHOBJICHHBIMU
HOPMAaTHUBHBIMHM TPAaBOBBIMHM aKTaMH, COOJIIOIaeT BCE SKOHOMHYECKHE HOPMATHUBBI U
TpeOOBaHMS.

CnenyeT OTMETUTh, YTO U3BJICYEHHE MNPUOBLIM HE SBISIETCS OCHOBHOWM LIEJBIO
nesrenbHocTH banka, mpu 3Tom baHk noimkeH ocTaBaThes (PMHAHCOBO YCTOWYHMBBIM JIJIS
MOKPBITHSL OINEPALMOHHBIX W KaNUTAIbHBIX PACXOJOB M CO3/IaHHUSI BO3MOXKHOCTEHM st
JOCTHXEHUS yCTaBHBIX Iieseld. COOTBETCTBEHHO, OCHOBHBIM IPUHLMIIOM JAMBHUAECHIHOU



noyMTHKKH baHka, Kak BHOBb CO3/IaHHOW OpraHu3aIiuu, TpeOyromeld J0CTaTOYHOro o0bheMa
CPEICTB JUIsl JaJbHEWIIEr0 CTAaHOBICHHS M Pa3BUTHUSA, OyJeT coXpaHEHHE OOJbLIeH 4YacTH
yucTOM TpuObUIM B pacnopsokeHnH banka. B cBsi3u ¢ stum bank miaHupyeT BhIILIATy
JTUBHUICHAOB B pasMmepe 25% OT 4ucTod NmpHUOBLIM B COOTBETCTBHHM C 3aKOHOJATEIbCTBOM
Keipreizckoit Pecriy6mmkm.

Byxrantepckuii y4yer W oT4eTHOCTh B baHke Bemercss B COOTBETCTBHM C
MEXIyHapOJAHBIMU CTaHJApTaMU OyXralaTepcKOro ydyeTa U OTYETHOCTH, YTO E€XKETOJHO
MOATBEP)KIAETCS HE3aBUCHMBIM BHEIIHMM ayAuToM baHka, MPOBOJMMBIM ayJIUTOPCKOMN
OpraHu3alyen, UMEIoIIEH TPU3HAHHYI0 MEXIYHAPOIHYIO peryTaluio. baHk KoHCOoIuaupyer
OTYETHOCTh BCEX JOYEPHUX KOMIAHUN, KOHCOJIMIUPOBaHHAsL (PMHAHCOBAs OTUYETHOCTH TAKXKe
MIOATBEPKIAETCS IPU3HAHHOW BHEIIHEW ayJUTOPCKOW KOMIIaHUEH.

CooTHouleHrne cOOCTBEHHOTO KaluTalla K COBOKYITHBIM aKTHBaM OyJIE€T COXpaHIAThCS Ha
ypoBHe HEe MeHee 55%.

bank mpenocraBnser Kabunery MunuctpoB Keipreizckoit PecnyOnuku cnemyrorue
BH/JIbI OTYETHOCTH:

e ['0710BOM OTYET MO pe3ysibTaTaM JeATeIbHOCTH baHka,

e ExxekBapTanbHBIA PETyNSTHUBHBIA OTYET M OTYET IO HCIOJIHEHUIO TpeOOBaHUI
HOPMAaTUBOB, ycTaHoBIeHHbIX Kabunerom Munuctpos KP,

¢ OTuer 1o ucnosHeHuo OromkeTa banka,

e [1HbIe BUIBI OTYETHOCTH 110 3aIPOCY.

Maxkpo3koHOMHUYecKHii 0030p

B Hacrosiiiee Bpemsi TpaekTopusi pa3BUTHA SKOHOMHKHU Kbipreisckoit PecryOmuku
MOKAa3bIBAET YCTOMYMBBIA POCT, YTO BBIPAKAETCS B YBEJIWYEHUM BaJOBOIO BHYTPEHHETO
npoaykra (ganee — BBII), ynydienun 1ei10Boi cpeapl.

ITo uroram 2023 rona peanbubiil Temn pocta BBII Keipreisckoii PecriyOmimku coctaBu
6,2 %, B abcomoTHOM BbIpakenun BBII ctpansl crnoxuics B cymme 1 228,9 muipn comoB. 3a
SSHBapb-OKTA0ph 2024 rona skoHoMuka Kbipreickoit PecmyOnuku mpogomkaeT moKasbiBaTh
YCTOWYMBBIA SKOHOMHYECKUM pOCT, 4YTO OOYCJOBIEHO pacHIMPEHUEM BHYTPEHHEIO
IPOU3BOJCTBA, pOCTOM Jkcropta W wuHBectuuuid. [lo omenke HanwmonanbHOTO
cratuctuyeckoro komureta Koipreizckoit Pecryonuku, 3a sHBapb-okTs0ps 2024 roga oobeM
BBII cnoxuncs B cymme 1080,9 Miapa comMoB, M pealbHbIl TemMn pocta cocTaBuil 9,6
%. JlaHHBI pocT oOecrmeyeH 3a CYET IMOJIOKUTEIbHOW IUHAMHUKA BO BCEX OTpacisax
HKOHOMHKH, B YACTHOCTH 3a CUET chep MaTepraIbHOTr0 MPOU3BOJICTBA, CPEephl YCIYT.

ITo uroram 2023 roga ypoBeHb HHMIAIMHU 110 peciyonuke coctasui 7,3%. Undmsauus
B KbIpreizckoit PecryOiinke coxpaHsieTcsi HUXKe CpeIHeCPOYHOro 1IeJIeBOro opueHTupa B 5-7%.
B okTs6pe 2024 rona mokazaress ro1oBoi nH(smmuu coctaBmi 4,6 %. B 1ienom ynepsxkanuro
UHQIIALUN B YMEPEHHBIX 3HAYEHUSAX BO MHOTOM CHOCOOCTBYIOT paHee MPEeANPUHATHIE MEPBI
JEHE)KHO-KPEIUTHON MTOJINTUKH.

BHemHue ycioBHsA CKIAABIBAIOTCS HEOJHO3HAYHO M IO-NPEXKHEMY CBSI3aHBI C
XapaKTepOM T€ONOIUTHIECKON 00CTAHOBKU M IICHOBOW KOHBIOHKTYPOW Ha MUPOBBIX PBIHKAX
IIPOJOBOJIBCTBUS U ChIpbs. Ilociae MpooIKUTENBHOTO IEPHO/1a CHUKEHUS, MUPOBBIE LIEHBI HA
IPOJOBOJIBCTBEHHBIX PHIHKAX B IIOCIEAHUE MECALBI IEMOHCTPUPYIOT MOCTENEHHBIN pocT. B



OTJIENbHBIX CTpaHax — TOproBuix mapTHepax Keipreisckoit PecnyOnuku, uHdasumnoHHbIE
IIPOLIECCHI IPOJODKAIOT CKJIAJbIBATHCS HA OTHOCUTENIBHO BBICOKOM YPOBHE.

HecMmoTpss Ha mnaHoMmMepHOE 3aMeIUIeHHE IOoKa3aTeNss BHYTPEHHEW HHEIAIMH, B
KPaTKOCPOYHOM MepcreKTUBe WHISIIMOHHBIE PUCKH, KaK U Mpexiae, coxpaHsioTcs. B 2024-
2025 romax oxumaercs wuHGIANEMS B npeaenax  5,8-6,6 % wu3-3a  HecTaOWIBHOCTH
Ha (PMHAHCOBBIX U TOBAPHBIX PBIHKaX. JTO CBA3aHO C 3aBUCUMOCTHIO BHYTPEHHEIO pPBbIHKA
OT UMIIOPTAa W CE30HHBIMM W3MEHEHMSIMH I1IeH Ha npoaykTel. Ha 2026-2029 roasl
MPOTrHO3UpYyeTcs ypoBeHb HHGISIIMY OT 5 % 10 7 %.

B 3THX yci0BUSX, yUUTHIBas OLEHKY (PaKTOpOB HHGISIUHN B KPATKO- M CPETHECPOUHOM
nepuojax, sIBIsIETCsl HEOOXOAUMBIM COXPAaHUTh IIEHOBYIO CTaOMJIBHOCTh B CTpaHe M CO31aTh
yCIIOBUS AJis 00eCIeYeHUsI MAKPOIKOHOMUYECKON YCTONYMBOCTH.

OCHOBHBIMU pUCKaMU I pa3BUTHs SKOHOMUKH Kwipreickoi Pecrmyomuku B 2025-
2027 romax, MOTYT SIBIIATHCS:

- CHH)KEHHME TEMIIOB pOCTa MHPOBOM SKOHOMMKHM H3-3a YCWJIEHHUS TI'€ONOJUTHYECKON
HaNPSKEHHOCTH;

- pocT 00BEMOB BHELIHETO T'OCYJAapCTBEHHOI'O J0Jra H3-3a 3aMEUIEHHS JEJ0BOMU
AKTUBHOCTH U BBICOKOM BOJIATHJILHOCTH Ha ()MHAHCOBOM PBIHKE;

- YIOpO’KaHHE LIEH U POCT YPOBHA MHQIIALUU (ITOCKOJIBKY OOJBIIMHCTBO TOBAapOB,
UMEIOUINXCA B MOTPEOUTENIHCKON KOP3UHE, COCTABISIOT UMIIOPTHBIE TOBApHI), YTO B CBOIO
ouepe.lb IPUBEIET K YBEINYEHUIO ce0eCTOMMOCTH 3aTPaT B CEKTOPaX SKOHOMMKHU;

- Cy)XE€HHE BHYTPEHHEro CIIpoca M3-3a 3aMEIJICHUS SKOHOMHYECKONW AaKTHBHOCTH,
00yCJIOBJICHHOTO COKpAIIEHUEM NPUTOKA MHBECTUIIMA M JCHEKHBIX NEPEBOAOB TPYIOBBIX
MUTPAHTOB.

Cornacno nporHozaM MHHHCTEpCTBa SKOHOMUKU M KOMMepUuu pecnyOmnuku B 2025
roxy poct BBII oxumaercs Ha ypoBHE 6%. CormacHO olleHKaM MEKTyHAPOIHBIX (PMHAHCOBBIX
uHctutyToB (Mexaynaponnoro Bamtornoro ®onna (MB®), Bcemupnoro banka (BB),
Asmnatckoro banka Pazsutus (ABP)), poct BBII no utoram 2025 roma mporHo3upyercst Ha
ypoBHe 4%. [Ipu pacuere faHHOTO OKAa3aTeNs YUYUTHIBAIUCH TaKue (GaKTOPhI KaK OCIIOKHEHNE
CUTyalldd Ha MHPOBBIX (PUHAHCOBBIX PBHIHKAX, KOTOpPHIE MOTYT CO3[aTh MPENSATCTBUS B
MOCTYIUICHHH BHEIIHUX 3aUMCTBOBaHMI JIMOO TPUBECTH K YIAOPOKAHUIO CTOMMOCTHU
NPUBJIEKAEMbIX PECYPCOB; HEOJArONpUsATHBIC MPUPOTHO-KIMMATHUYECKUE YCIOBHS, KOTOpBIE
MOTYT OKa3aThb BO3/JE€HCTBHE Ha pPa3BUTUE arpolpPOMBILIUIEHHOTO KOMIUIEKCA U SHEPreTHKU
(HacTymjIeHHne MaJIOBOJIHOTO MEPUOJIA).

ITo odummansueiM onenkam k 2030 romy Keipreizctany HEOOXOIMMO JOCTHYB
nokazarenst BBII B 30 mupa momn. CHIA. [nst atoro Tpedyercsi €KerogHo MOoIIepKUBATh
HoMUHaIBHBIN pocT BBII Ha ypoBHe 12-13%.

enu u 3agaun banka

lern u pons banka mpuoOperaroT 0COOYH 3HAYMMOCTh M aKTYadbHOCTH JUIS
YACPKaHUA MMOJOXKUTCIIBHOTO TEMIIA pOCTAa SKOHOMHKHU CTpPAaHbI, IMOBBIICHUA €€ IOTCHIMAJIA,
a TaKKEC MHHUMHU3AIIUN BJIUAHHUA BHCIHIHCOKOHOMUHNYCCKUX HOTpSICGHI/Iﬁ U  YKPCILUICHUA
yCTOfI‘-IHBOCTH K UHBIM HETATUBHBIM ITOCJICACTBUAM.



JUId BBINOJIHEHWS CBOMX YCTaBHBIX Ii€JIed baHK IIaHMpyeT NpUHUMAaTh AaKTHUBHOE
ydacTUe€ B peau3alii rocyJapCTBEHHON MHBECTUIMOHHOM IMOJIMTUKHA B PaMKaxX OCHOBHBIX
IIPOIPaMMHBIX JOKYMEHTOB:

» HammonanpHas nporpamma pasButust Keipreizckoii Pecry6nuku 1o 2026 roza;

» Crparerusi pa3BUTHsI HEOAHKOBCKOTO (PMHAHCOBOTO phiHKA KbIpre3ckoi PecmyOnuku
Ha 2021-2025 roxasr;

» Ilporpammsl pazsutus 6uzneca Keipreisckoit PecryOmuku 1o 2026 rona;

» HammonanbsHas crpaterus pa3sutus Keipreickoit Pecryonvku Ha 2018-2040 rr.

IIpuopurernsiMu 3aaa4amu banka sBasrores:

1) MyabTUIIMKATUBHOE BO3JEHCTBUE HA CMEXHbBIE CEKTOPA SKOHOMUKH;

2) CTUMYJIMPOBAHUE CTPYKTYPHBIX CABUIOB YKOHOMUKH;

3) peabunuTanus 1 pa3BUTHE IPOU3BOJICTBEHHON HHPPACTPYKTYPHI;

4)bopMupoBaHHEe  IKCIOPTO-OPUEHTUPOBAHHOTO  MPOU3BOJACTBEHHOTO  CEKTOpPa
SKOHOMMUKU;

5) comeicTBrE POCTY ETOBOM M MHBECTUITMOHHON aKTUBHOCTH B PETHOHAX;

6) BbIpaBHHUBAHNE YKOHOMUYECKOTO PAa3BUTHSI PETHOHOB;

7) obecrieueHne TOCTyIa CyObEKTOB YKOHOMHUKH K KPEAUTHBIM peCypcaM Ha CpeaHe- U
JIOJITOCPOYHOM OCHOBE;

8)CTUMYIMpOBAaHUE MPUBJICUEHUS] HWHBECTUIMII B pa3BUTHE OTEUECTBEHHBIX
IPEANPUATHM;

9) BHEIpEHUE COBPEMEHHBIX METOJIOB MEHEPKMEHTA, OLIEHKH U KOHTPOJIS MPOLIECCOB
KpEAUTOBAHUS U peaiu3aliy MPOEKTOB.

B 2024 rony nesrensHOCTh baHka ObuTa HampaBieHa Ha MpsMoe (PUHAHCHUPOBAHUE
IIPOEKTOB 3a CUET COOCTBEHHBIX CPEJACTB, CTAHOBJIEHHWE AaleKCHBIM HWHCTUTYTOM pPa3BUTHUS
MyTeM MPEIOCTABICHUS CPEIHE- U JOJITOCPOUHBIX JICHIEBBIX PECYPCOB (PMHAHCOBOMY CEKTOPY
(bankamM-TIapTHEpaM) ISl TIOJJICPKKH MaJloTO M CPEeIHEro Om3Heca, MOATOTOBKY MEXaHU3Ma
3eJICHOT0 (PMHAHCHPOBAHUS MOCPEACTBOM yUacTHs B pa3pabOTKe TOCYAapCTBEHHBIX IPOrpaMM
10 pa3BUTHIO 3elieHoro (huHaHcupoBaHus B Keipreisckoii PecryOnuke, pazButie podepHen
xommannu 3A0 «Anbda Tenekom» U co3gaHne HOBOH JOUYEpPHEH TU3MHTOBOM KoMIaHuU. bank
TaKXkKe MPOAOIDKIII pabOTy MO JajbHEWIIEMy COBEpIICHCTBOBAHUIO HOPMAaTHUBHOW 0a3bl,
MOJMOTOBKY M BHEJIPEHHE HOBBIX KPEIUTHBIX MPOAYKTOB U UX 3aMEHUTENEH.

B 2024 rony bank Havanm akTiBHOE (PMHAHCUPOBAHUE MIPOEKTOB B PA3JIMYHBIX CEKTOPaX
SKOHOMMKH, OOO3HAUYEHHBIX BO BHYTPEHHMX JOKYMEHTax baHka U cCTpaTeruuyeckux
nporpaMmMHbIX okyMeHTax Kabunera MunuctpoB Keipreickoir Pecnyonuku. B 2025-2027
rofax baHk mpoomKUT KPEIUTHYIO TTOJIUTUKY 10 (PUHAHCUPOBAHUIO POECKTOB B CIEAYIOMINX
IPUOPUTETHBIX OTPACIIIX SIKOHOMUKH:

—IIpoMbInuIeHHOCTS (B T.4. 00pabaTkiBaromias),

—I'opHas 1oObIya 1 IepepaboTKa ChIPbA,

—3eneHoe (UHAHCHUPOBAHUE,

—IT-Ttexnonoruu, E-commerce,

—TpaHCcHopT U JIOTUCTUKA,

—W apyrue oTpaciu 5)KOHOMUKH, COOTBETCTBYIOIIME 1IETH U 3aa4aM baHka.



[Ipu sToM B pamkax prHaHCUpOBaHUS baHK B IPUOPUTETHOM MOPSIKE OYJeT OT/1aBaTh
MPEANOYTEHUE TPOCKTaM:

- CO 3HAYMMBIM COIMAIbHO-IKOHOMHUYECKUM 3 heKkTom

- C yBeIM4YeHHEM/ MOJIepHHU3AIUEH MPON3BOJICTBEHHON HHPPACTPYKTYPHI

- DKCIIOPTO-OPUEHTUPOBAHHOI'O TPOU3BOACTBEHHOTO CEKTopa C 0Oojee BBICOKOM

100aBJIEHHON CTOUMOCTBIO

- € BBICOKMM INOTE€HIIMAJIOM UMIIOPTO3aMEILIEHUS

Jlna punancupoBaHMs JaHHBIX MPOeKTOB baHk HamepeH obOecrneyuTbh MpPUBIICUCHUE
BHEIIHEr0 U BHYTPEHHETO 3aMMCTBOBAHMS HAa BBITOAHBIX yciaoBUsX. Tak B 2025 rogy bankom
IUTAHUPYETCS ~ peau3aliisl MEpONpPHSITHA TIO0  BBITYCKY COOCTBEHHBIX  OOJUTAlUH,
HOMUHUPOBAHHBIX B HWHOCTPAHHOW BaJlIOT€ IPU YCIOBUU BHECEHUSI COOTBETCTBYIOIIUX
U3MEHEHUH B JCHCTBYIOLIEE 3aKOHOJATENbCTBO.

B oxTs06pe 2024 r. bank B moiHOM 00beMe ormiaTiii cTOuMOCTh akiuidi 3A0 «Anbpa
Tenexom». bank Oyner mpoaokaTh pa3BUTHE JAHHOW KOMITAHWH COTJIACHO YTBEP)KICHHON
crpareruu. B utone 2024 roga bank coBmectHo ¢ MunucTtepcTBOM rHaHCOB KBIprbi3ckoi
PeciyOmukn  co3mamu  nmouepHioro  kommaHuto OAQO  «locymapcTBeHHass JTU3MHTOBAs
KOMIIaHUS».

Jns comedcTBUS pOCTYy [JEJIOBOM M HWHBECTULMOHHOW AaKTUBHOCTH B PETrMOHAx
MOCPEACTBOM (PMHAHCHPOBAHHSI IPOCKTOB COBMECTHO C PETHOHAIBHBIMH (DOHAAMH PAa3BUTHUS
Bankom Obuta OTKpBITA KpenuTHas Juaus OoHay pa3BUTHS TPEIIPUHUMATENLCTBA. B pamkax
pa3BuTHs (poHIOBOrO phiHKAa baHkoM mpHoOpeTeHbl CpeAHEeCpPOYHbIe OONUTAlMU OIHOTO M3
KOMMeEpUYeCKHX OaHKOB, CPEICTBA OT KOTOPBIX OyIyT HampaBjieHbl Ha MOAJEPKKY >KEHCKOTO
NPEANPUHUMATEIBCTBA U IPYTUE COLUAIIBHBIE POEKTHI.

B 2025-2027 rogax baHk mpoaOIKUT aKTUBHYI0 MHBECTUIIMOHHYIO JESTEILHOCTD 10
Pa3BUTHIO JOUYEPHUX KOMIIAHUH, YUacCTHIO B KanuTtaine komnanui 10 20 % akuuid, pa3BUTHIO
(OHIOBOTO PHIHKA M COJICUCTBHUIO PA3BUTHIO PErHOHOB. Tarke baHk HamepeH mpopaboTaTth
BOIPOC O TIOPTAITHOM BHEAPEHUHM TPUHIUIIOB «HCIAMCKOTO» (UHAHCUPOBAHUS U
COOTBETCTBYIOIIETO MPOAYKTa B KPEIUTHYIO 1€ATEINBHOCTD.

Bo ucnonnenue Pacnopsbkenus Kabunera MunuctpoB Ksipreisckoit PecmyOnuku
Ne751 ot 22 Hos6pst 2024 rona bank Oyaer yyacTBOBaTh B peasin3alliyl IMUIOTHOTO MIPOEKTA B
2025 roay mo BBIMYCKY BHUPTYaJbHBIX aKTMBOB M MX HCIIOJIb30BAHUIO B KaUECTBE CPE/ICTBA
IlaTeXa IPU OCYIIECTBICHUM BHEIIHEIKOHOMUYECKOM AesTenbHOCTH». [lo pesynbpraTam
NUWIOTHOTO  MPOEKTa COOTBETCTBYIOIIMMHM  MHHHUCTEPCTBAMH  OYyIyT  MOATOTOBJIIEHBI
MIPEIIOKEHHUS IO BHECEHUIO U3MEHEHUH B IEHCTBYIOIEE 3aKOHO1aTEIbCTBO.

K 2027 rony bank HamepeH 3aHATh MO3ULHMIO KIIOUYEBOTO AMEKCHOTO WHCTUTYTa
Pa3BHUTHUSI CTPAHBI, & TAKXKE CTATh YCIEITHBIM (PUHAHCOBBIM HHCTHTYTOM 10 (DMHAHCHPOBAHUIO
KPYIHBIX HAIMOHATBHBIX TPOEKTOB, UMEIOLIUX CTPATErHUE€CKOE 3HAUCHHE AJI1 CTPAHBI.

B cBoeit nestenbHOCTH bank Oyner mpuuep)KuBaTbcs OOECIEUEHHUs MPO3PAYHOCTU
JIeATEIbHOCTH, pa3BUBaTh NPHUHIMIBI yCTOWYMBOIO Pa3BUTHs, COBEPIICHCTBOBAHUS
KOPIIOPaTUBHOI'O YNPaBJICHHUS, MOBBILIECHUS 3PPEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS
Y YIPABJICHUS] PUCKaMU, Pa3BUTHS YEIOBEUYECKOr0 MOTEHIHAIIA.

Jnst peanm3anuu 1ienedl W 3amad baHk mocienoBaTeNbHO TPOJIOJDKUAT paboTy IO
HAaMEUEHHBIM paHee IJIaHaM, KOTOPbIE BKIIIOUAIOT CJIEIYIOIUE CTPATETUYECKUE HAPABIICHUS

I CopnelicTBHE Pa3BUTHIO U AUBEPCU(DUKALUU SIKOHOMUKU



>
>

II HNHCTUTYUHOHAIBHOE pa3BUTHE
II Passurre BHyTpeHHero noreHuuana banka

I. CopneiicTBue pa3BuUTHIO U JUBEPCUPUKANMU FIKOHOMUKH:
Jis peanuzanuul 3a7add MO Pa3BUTUIO U TUBEpCH(PUKAIMN YKOHOMUKH baHk
OyzleT MpOBOUTH cleayromue Mmeponpusatus B 2025 — 2027 rr.:

OT60p ¥ hMHAHCHPOBAHNE UHBECTUITMOHHBIX MTPOCKTOB;
CraHoBlIeHHE amneKCHbIM MHCTUTYTOM pa3BuTus. [IpemocraBienue cpenHe- u
JOJITOCPOYHBIX JICHIEBBIX PECYPCOB (PUHAHCOBOMY CEKTOPY. DTO TaKxke OyAeT BKII0YaTh
¢uHaHCHpOBaHHE MPOEKTOB Majoro u cpeanero Omsneca yepe3 OAO MKK «Dounn
pa3BUTHUSA MPEANPUHUMATENIBCTBAY M0 JOCTYIHBIM MPOLEHTHBIM CTaBKaM;
Hcnonbs3oBaHne MEXaHU3MOB B3aUMOACHCTBUSL U KOOPAUHALMU C MEXKIyHApOAHBIMU
dormamu pazButusa. B pamkax mommucaHHeix B 2024 romy ¢ naHHBIMEH (DOHAAMH
MemopanayMoB OyeT OCyIIeCTBIATHCS MOATOTOBKA U COBMECTHOE (PMHAHCHPOBAHUE
MIPOEKTOB;
ConelicTBrE POCTY AEJIOBOM U MHBECTUIIMOHHON aKTUBHOCTH B PETMOHAX MOCPEICTBOM
(¢buHaHCUpPOBaHUS MPOEKTOB COBMECTHO C pErHOHAJIbHBIMU (DOHAAMH pPa3BUTHSL.
OUHAHCHPOBAHHUE SKOPHBIX PETHOHAIBHBIX WHBECTUIIMOHHBIX MPOEKTOB CIOCOOHBIX
co3narb LIJIC u knactepsr;
[ToaroToBKa M BHEIPEHUE HHCTPYMEHTOB IO MOJICPKKE TOPrOBOTO (DMHAHCHUPOBAHUS
U DKCIOPTHO-UMIOPTHBIX OMNepanuii. ODTO Takke OydeT BKJIIOYaTh pPa3BUTHE
dakTopuHTa I OKCIIOPTHBIX KOMITAHHWM, YIIyYIICHHE oOOpameHuss 000pOTHOTO
KamuTanga KOMIaHWM, oOecredyeHue JocTyna K (UHAHCHPOBAHUIO C HU3KUMHU
MPOLEHTHBIMU CTaBKaMU;
WNuBectupoBaHne B NOPOEKTbl B NPUOPUTETHBIX  CEKTOpaX  AKOHOMUKH,
COBEpIICHCTBOBAHWE HHCTPYMEHTa IO YYacTHUIO B KamuTaje OPUIANYECKHX JIHUII.
WNHBecTupoBaHue B MPOEKTHI OYAYT OCYIIECTBISITHCS HA MPUHIUIAX 0€3yOBITOYHOMN
JeATETbHOCTH, obecrnieueHus (buHAHCOBOM CTaOUITBLHOCTH, COOTIOICHHUS
HKOHOMUYECKUX HOPMATHUBOB, a TAKXKE aJIEKBATHON CUCTEMBI YIIPaBICHUS PUCKAMU;
[TnanomepHOE M TUHAMUYHOE pa3BuTHe nTouepHux kommnanuii 3A0 «Anbda Tenexom»
1 OAO «l'ocynapcTBeHHAs TU3UHTOBAsI KOMIIAHUS Y BEJIMUEHUE aKTUBOB JIM3UHTOBOM
KoMnaHuu oT 1 mipa comoB 10 5,8 muipa comoB k 2027 rony. JIn3uHroBas KomnaHus
Oyner sABIATHCS (PUHAHCOBOW CTPYKTYPOU, CIIOCOOHON 3()h(PEeKTUBHO MOIAECPKUBATDH
cyOBbeKkThl SKOHOMUKHM KwbIpreisckoit PecnyOnmkm Bcex MacmTaOoB, a TaKxke
CTUMYJIMPOBATh MHBECTUIIMOHHYIO AKTUBHOCTH B CTPATETUYECKU BAXKHBIX CEKTOpPaX
HKOHOMUKH.
PazpaboTrka u peanu3zaius MpoIyKTOBON JTMHEHKU AJisi KOMIAHUHA ¢ TOCYIapCTBEHHON
JMoNel yyacTWsi B KamuTale, C Yy4Y4eToM UuX MNoTpeOHOCTe wu crnenuduku
CrumynupoBaHue TPUBJICYEHHUS] HWHBECTHLMH B  pa3BUTHE  OTEYECTBEHHBIX
MOPEINPUITUI - TTOATOTOBKA MPOEKTOB, OKa3aHUE MHBECTUIIMOHHOTO KOHCAJITHHTA,
YyacTe 1Mo mpuOOPETeHHIO KOPIIOPATHBHBIX IIEJIEBBIX oOymranuii Ha DOHAOBOM
PBIHKE B LIEISX COACHCTBUS Pa3BUTHIO (DOHIAOBOIO PHIHKA.



II. MHcTuTyuMOHAILHOE pa3BUTHE
[To nanHOMY HamNPaBJICHUIO MPEATIOIATAETCS POBEICHUE PA0OThI IO YCHIICHHUIO POITU
banka, CTaHOBIEHUIO €ro KaKk MHCTUTYTa Pa3BUTHUs DKOHOMHUKM CTPAaHbl U KaK OJHOIO W3
BEAYIINX YYACTHUKOB PbIHKA, €T0 MPU3HAHKE KaK B CAMOM pecnyOJinKe, Tak U 3a e€ mpeieamMH.
[IpuHATHS KOMIUIEKCA Mep 0 paclIMpeHHIo moteHuana banka, ero GyHKIMA 1 HanpaBIeHUI
JESATEIIBHOCTH, B CBA3H C 4YeM baHK IUTaHUPYET CleIyI0Ie MEPOIIPUATHSL:

1. PasButne MexaHu3Ma 3eJeHOIr0 (PMHAHCHPOBAHHUS M YCTOHYNBOI0 PA3BUTHSA

CoBepIIIEHCTBOBAHUE 3KOCUCTEMBI 3€JICHOTO (MHAHCUPOBAaHHUA U (OPMHPOBAHUE
COOCTBEHHOT0 MHCTUTYLHMOHAIBHOTO OMbITA MyTEM H3yUYeHHs] MEXIYHAPOJHON NMPAKTUKU H
IpUBJIEUEHUS] KOHCYyJIbTaHTOB. CopelicTBUE B CO3JaHUMM M omnepanuoHanusamuun Ponna
3eneHoro (UHAHCHPOBAHUS U HEMOCPEICTBEHHOE YydacThe baHka B €ro ycCHemHoM
dbyHKIMOHUpOBaHUU. Peanm3anus 3a cuer cpenctB BecemupHoro banka WHBECTHUIIMOHHOTO
npoekta «Pa3BuTue yCTOWYMBOTrO (PUHAHCOBOTO PpBHIHKA JJIS Majlor0, MHUKPO U CPEIHHX
npennpustuii B Keipresckoit PecryOmmkey.

B coorBercTBHM € TEHAEHIMENH K YCTOMUYNBOMY PAa3BUTHIO U OTBETCTBEHHOCTH IEpE
00I11eCTBOM M IPUPOIOH, @ TAKXKe B LEJISAX MOAJIEPKKU PEIyTallui B KAUYeCTBE OTBETCTBEHHOTO
YYacTHHMKA pbIHKA, baHk OyZeT BHEIpSTH JydIlIHe MEXIyHAapOAHbIE MPAKTHKH MO CHCTEME
YIpaBIEHUS SKOJIOTMUECKHMH U COLMAIbHBIMU pUcKamM, a Takke no ESG cranmapram B
JeaTebHOCTh baHka.

VYcunenue cOTpyIHHYECTBA C TOCYJApPCTBEHHBIMHU, YACTHBIMU U MEXAYHAPOIAHBIMU
OpraHM3alMsIMU B IIENIAX CO3JaHUSA YCIOBHM A 3()(PEKTUBHOTO HCHOIB30BAHUS 3€JIEHBIX
(UHAHCOBBIX HHCTPYMEHTOB.

2. CoTpyaHu4YecTBO U B3aUMO/IeiicTBHE

HanaxuBanue coTpynHudectBa baHka ¢ MEXIyHapoOAHBIMM  (DMHAHCOBBIMHU
uHcTuTyTamMu (manmee M®U), kak oxumaercs, OyaeT 00ECIeYeHO MOCPEACTBOM 3aKIIFOUCHHS
MEMOpPaHAYMOB O B3aHMOIIOHMMAHUM M CONIAIIEHUHM O COTPYIOHUYECTBE C TaKUMU
opraHu3anusMu, Kak BcemupHbiii OaHk, A3uaTckuii OaHK pa3BuTHs, A3MaTCKuUil OaHK
UHQpacTpyKTypHbIX uHBecTHIMH, Oxkcumbank Kwutas (Oxcumbank KHP), ITPOOH,
EBponeiickuii 6aHK PEKOHCTPYKIIMHM M Pa3BUTHs, a TAKXKe JBYCTOPOHHUMHU HMHCTHTYTaMHU
pa3Butus ctpad A3uu U EBpornsl.

B pamkax noanucanHoro Memopanayma ¢ @onzom menkosoro nytu KHP Ha cymmy
1,0 miapa. roaneil baHnkoM OymayT MOATOTOBIIEHBI KPYIHBIE MPOEKTHBIE MPEUIOKEHUS IS
OCBOCHHS JaHHBIX PECYPCOB.

baHK MpOAOIKAT KOHCYJIBTALMK C TAPTHEPAMM I10 Pa3BUTHIO 110 BOIIPOCY IPUBJICUYCHUS
TEXHAYECKOW IIOMOIIM M TPAHTOB Ul HapallMBaHUs NOTCHOMana baHka, MOATOTOBKU €ro
y4acTHsl B MH(PACTPYKTYpHBIX M KIMMAaTHYECKMX NPOEKTaxX U IporpamMMax CTPaHOBOIO U
pernoHangbHOrO MacmTaba, QUHAHCUPYEMBIX MEXTyHAPOIHBIMU (PUHAHCOBBIMU UHCTHTYTAMHU.

3. IloBbllIeHNE HHBECTHIIHOHHOM MPUBJIEKATEIbHOCTH CTPAHbI
B pamkax mommepikku rocyaapcTBEeHHBIX opraHoB Keipreizckoii Pecrybmuku, bank
IIPOJIOJKUAT NMPEANPUHUMATh YCUJIUS MO MOBBIIIEHUIO WHBECTUIIMOHHOW ITPUBJIEKATEIBHOCTH
CTpaHbl, B YaCTHOCTH:



® cojeiicTBUE TOCYJapCTBEHHBIM OpraHaM B YIyUYlIEHHUH KpPEIUTHOTO peHTHHTa
Ksipreizckoit Pecry6mmkmy;

e cojelicTBUE B pa3pabOTKe CTpPATeTHH U COTPYJHHUYECTBO MO Pa3BUTHIO (OHIOBOTO
poiaKa ¢ KeIpreizckoit GoHIOBON OUpPIKEi;

e cojeicTBUE MIpHUU I'. BUIIKeKk Mo peanu3anud MEPONPUSTUNA, CBA3AHHBIX C BBIITYCKOM
MYHHIIUITATEHBIX OOTHUTaIUi;

® [OMyJspHU3alsl WHBECTHIIMA B IICHHBbIE OyMaru HAIMOHAIBHBIX IPOEKTOB IS
MOBBILICHUS IOBEPHSI K PHIHKY IIEHHBIX OyMar;

e OKa3zaHHe yCIIyT (PMHAHCOBOTO, UHBECTULIMOHHOTO M AaHATUTUYECKOTO KOHCAITHUHTA JUIS
XO3AUCTBYIOIUX CyOBEKTOB.

II1. Pa3BuTHe BHYTpPeHHEro noreHuuana banka
s obecrnieueHus] peaM3aiuy CTpaTerndeckux Ieneil baHk MpoJomKHUT yCUIICHHE
BHYTPEHHEIO IIOTCHIMAJa B 4YaCcTH ONTHUMM3allMM IIpollecca IIPUHATHUS PELICHUH,
COBEPILIECHCTBOBAHUE KOPIOPATUBHOIO YNPABJICHUS, PA3BUTHE YEIOBEYECKOTO IMOTEHIHMANA,
noBbilIeHHEe 3()(HEKTUBHOCTU CHCTEMbl BHYTPEHHETO KOHTPOJS M YIPABICHUS PUCKAMU,
obecrieueHre TMPO3PAYHOCTH JIEATETLHOCTH banka u  BHeapeHuss ESG-npuHIUIos,
COBEpIICHCTBOBAHNE HOPMATUBHOM 0a3bl.

OxugaeMplii  COUMATBHO-IKOHOMUYECKH W HMHTerpaunoHHbIi 3¢ dekt oT
nesreabHocTu banka k 2027 rogy

Ilo nroram nearenpHocTH banka 3a 2025-2027 roxapl 0)XMIaeTCsi pOCT COBOKYITHBIX
aktiBoB banka 10 39,6 Mip COMOB, KPETUTHOTO M HHBECTUITMOHHOTO TTopTdess 1o 21,5 mupa
comoB. [Ipu sTomM oxkumaembiii 2G¢deKT 3a JaHHBIA MEPUOJ, MO TMPEIBAPUTEITHLHON OICHKE,
JTOJIKEH COCTaBUTh:

¢ COBOKyITHasl BBIpYYKa IOPUINYECKUX JIMLI, MOTYYUBIIUX (prHaHCHpoBaHue OT baHka
— CBBIILIE 55 MJIPJ COMOB,

eUucino BHOBb CO3MaHHBIX pabouymx MecT (B T.4. KOCBEHHBIX W CE30HHBIX) Ha
OPEANPUATHSX, MTONyYUBIINX (PHUHAHCHUpOBaHUE — cBbIIe 7 400 uenosexk,

e COBOKYIIHbIE HAJOTOBBIE U COLMAJIBHBIE OTYHMCIICHHUSI, HAIIPABISEMbIE 3a€MILIMKAMHU
Bbanka B 6romxeT Kpipreizckoit Pecriy6mvku — 6onee 5 Miipa COMOB.

Takum o00pa3oM, [eATENbHOCTh baHKa OKaXeT TMONOXKUTEIbHBIN COMHMATBLHO-
SKOHOMHMYECKUN ¥ MYJbTUIUTUKATUBHBINA 3(PPEKT, MOBIHAET HA TaKUE KIIIOUEBbIE TTOKA3aTENN
KaK yBEJIMYEHHUE 3aHATOCTH, MOCTYIJICHNE HAJIOTOBBIX U COLUATbHBIX OTYUCICHUN B OIOKET
CTpPaHbl, SKOHOMHYECKYIO JESATEIbHOCTh XO3IUCTBYIOMINX CyOBEKTOB, pa3BUTHE PETHOHOB, a
TaKKe CO3JaCT NPEANOCHUIKN JUIsI MUHUMHU3ALUK BIMSHUS BHEIITHEAKOHOMUYECKUX IIOKOB U
YKpEIUJIEHUsI YCTOWYMBOCTH K UHBIM HETaTUBHBIM YKOHOMUYECKUM MOTPSICEHUSIM.



