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3asiBJIeHNe 0 KOPNOPATHBHBIX HAMEPEHUSAX

OAO «I'ocynapcrBenHsblil 0aHk pa3Butus Keipreizckon Pecmy0auxmn»

3asBnenue o koprnopaTuBHbIX HamepeHusx OAO «l'ocynapcTBeHHBIN OaHK pa3BUTHS
Koipreizckoit PecryOnukuy MOATOTOBIEHO B COOTBETCTBHHM C 4acThio 9 ctathu 21 3akoHa
Keipreizckoit Peciyomuku «O [NocynapctBeHHOM Oanke pa3zBuths Keipreizckoit PecryOmukm.

O Bbanke

OAO «I'ocynapctBeHnblli 6aHk pazputwsi Keipreckoit PecyOmukmy (manee - bank)
CO3/1aH Ha OCHOBaHWH TocTaHoBJIeHUss KaOunera MunuctpoB Keipreisckoit PecniyOinku ot
31 mas 2022 roma Ne 286. Ilocie 3aBepiieHuss mporeaypbl (HOPMUPOBAHHS YCTaBHOTO
KaluTajga ¥ PerucTpalvy BhITyCcKa akuuid baHK (pakTudecku mpUCTYyNHI K AESTeNTbHOCTH B
anpene 2023 rona.

HestenpHOCTh  banka  perymupyercs  3akoHoM  Keipreisckoit — PecmyOmuku
«O TocynmapctBenHoM Oanke pas3BuTusi Koipreizckoit Pecnybnmuku» u IlomoxenueM o
pETyIHpOBaHUM  JESATENHOCTH baHka, YTBEpKIEHHBIM TIOCcTaHOBJICHHEeM KaOuHeTa
MunuctpoB Keiprezckoii Pecriy6imnku ot 9 oxts10pst 2023 roma Ne 533.

EnunactBennbiM aknuoHnepoM banka sBisercs KaGuner MunuctpoB Keipreizckoit
Pecny6nuku B nunie MunucreperBa ¢punancoB Keipreizckoit Peciy6nuku. Ilo cocrosHuio Ha
1 nmexadbps 2025 roga pa3mep ycraBHOro Kanutana banka coctasmiser 21,4 Miapa coOMOB.

bank oOmamaeT WHCTUTYIIMOHAIBHOW W  ONEPAIMOHHOW HE3aBUCHMOCTBIO H
CaMOCTOSATENIBHO  OCYILIECTBIISIET CBOKO  JIEATEIBHOCTh B MpeAesiax IOJHOMOYUH,
IIPEAYCMOTPEHHBIX 3aKOHOAATEBCTBOM. BMeImaTenbCTBO roCyJapCTBEHHBIX OpPraHOB M HX
JOJKHOCTHBIX JIMLL B JIEATENIBHOCTh baHKa He 10mycKaeTcs, 3a UCKIIFOUEHUEM CIIydaeB, IPsIMO
pelyCMOTPEHHBIX 3akoHaMu KbeIprei3ckoit PecmyOnmkm.

C yu€toM ocoboro cratyca baHK oOcCymIecTBISeT ACSITENBLHOCTh 0O€3 MOJy4CHHUs
muuensun  HarmonanbHoro O6anka Keipresckoir PecryOnmku, AEHCTBYsS NpH 3TOM  Kak
perynupyemblii (UHAHCOBBIH HMHCTUTYT, COOJIOJAIOUINII SKOHOMHUYECKHE HOPMATHUBBI H
TpeboBanHus, yrBepKaEHHbIe KabuneTom MunuctpoB Keipreizckoit PecryOmuku.

W3Bneuenne npuObUIN HE SIBISIETCS OCHOBHOM I1€JIbI0 AesITeNbHOCTH baHka, pu 3ToM
bank 00s13aH ocTaBaThCcsl PUHAHCOBO yCTONYMBBIM, 00ECIIEUUBAThH MOKPHITHE ONEPAIIMOHHBIX
U KalUTAJIbHBIX PACX0JI0B, @ TAK)KE BHITIOJIHEHUE YCTABHBIX 3ajad.

OCHOBHBIM MPUHIUIIOM AUBUJCHIHOW MOJUTUKH baHKa 0KMllaeTCs HANpaBIICHUE HE
6omnee 100% uymcroit nmpubbuM 3a 2025 roa Ha BHIUIATY JWBUACHIOB B COOTBETCTBUU C
pEeLICHUAMH €IUHCTBEHHOIO0 AKIMOHEpa, ¢ oxuaaHueM B 2026 rogy KanuTalu3alUdd co
CTOpPOHBI AKIMOHEpa Ml MpoAoJDKeHHs pa3Butusi banka. bank kak HOBBIA (pUHAHCOBBIHA
UHCTHUTYT TpeOyeT J0CTaTOYHOI0 00beMa CPEACTB ISl JaIbHENUIIEro CTAHOBIICHUS U Pa3BUTHS,
B CBSI3M C OTUM IUTaHUpyeTcs B nocieaytomue 2027-2028 roasl coxpaHeHue OOIbIIeH YacTH
YUCTON NMpUOBLUTN B pacropshkeHUM baHka M HampaBjeHHE Ha BBIIIATY JUBUACHIOB 25% ot
YUCTOW MPUOBUTA B COOTBETCTBUHU C 3aKOHOIATEIHLCTBOM KbIpThI3cKoil PecmyOmukm.

byxranrepckuii y4er M OTYETHOCTb B baHKe BeayTcs B COOTBETCTBHM C
MEXAYHApOJAHBIMU CTaHAAPTAMHU U MOJATBEPIKIAE€TCS HE3aBUCUMBIM BHEIIIHUM ayAuToM baHka,
MPOBOAUMBIM ~ ayJIUTOPCKOM OPraHU3alMed, HMEIOEH NPU3HAHHYI0 MEXIyHAPOJHYIO
penyrauutoo.  baHK ~ KOHCONMIUPYET  OTYETHOCTb  BCEX  JOYEPHUX  KOMIIAHM,



KOHCOJIUJUPOBaHHAs (UHAHCOBAsE OTYETHOCTh TaKXKe IOATBEPXKAACTCS ayAUTOPCKOU
OpraHM3alKei, UMEIoLIEN IPU3HAHHYI0 MEXIYHAPOAHYIO PENyTaLHIO.
B cpennecpounoii nepcnexktuse bian mianupyer BHeapenue meroponoruu MCOO 9
1o pacueTy (PUHAHCOBBIX aKTUBOB M M3MEHEHHUE [IEHOBOW IMOJUTHKHU MO PacueTy MPOLEHTHOM
CTaBKHU IO KpEeIUTaM, C y4eTOM CUTYyalluu Ha (MHAHCOBOM pBIHKE.
CooTHoI11eHrne COOCTBEHHOTO KaluTalla K COBOKYITHBIM aKTUBaM Oy/I€T COXpaHAThHCS Ha
ypoBHe 45% - 50%.
bank mpenocrasiser AKIMOHEDPY CIEAYIOLINE BUIBI OTYETHOCTH:
e ['0110BOI1 OTUET MO pe3yibTaTam AesTeIbHOCTH baHka;
e E’XeKBapTalbHBIM PETYJSATHUBHBIA OTYET W OTYET MO MCIHOJHEHUIO TpeOOBaHMIA
HOPMAaTHBOB, ycTaHoBIeHHBIX Kabunerom MunuctpoB Keipreizckoit PecryOinku;
e (OTyeT MO UCIOJHEHUIO OroMKeTa banka;
e UHbIe OTYETHI MO 3aIpPOCYy.

enau u 3apaun banka

bank siBnsieTcs ciennanu3upoBaHHBIM (PMHAHCOBBIM MHCTUTYTOM Pa3BUTHS, OCHOBHOM
IEJIBI0 KOTOPOT'O SBJISIETCS IMBEPCU(UKALINS SKOHOMHUKH U CTUMYJIMPOBAaHUE €€ yCTOMYUBOTO
pocra.

OcHoBHoO¥M 3amauei banka siBnsieTcss puHAHCHPOBAHUE MPOEKTOB, KOTOPHIE HE MOTYT
OBITh pean30BaHbl HAa HMCKIIOUUTEIBHO PHIHOYHBIX YCIOBHUSX BBUIY JJIUTEIBHBIX CPOKOB
OKYIaeMOCTH, KalHUTaJOEMKOCTH, BBICOKMX PHUCKOB WJIM CTPATETMYE€CKONW Ba)XKHOCTH st
rocyaapcTBa. baHk He KOHKYpUpPYeT ¢ KOMMEpPUYECKUMHU OaHKaMU, a JOMOJHSAET (PUHAHCOBBIN
pBIHOK,  oOecreymBasi  JOCTYl K  <«JIOJITOCPOYHBIM»  pecypcaMm,  IOAJEPKUBAS
HKCTIOPTOOPHUEHTUPOBAHHBIE M WHHOBAIIMOHHBIC MPOEKTHI, (PMHAHCUPYS MHPPACTPYKTYPHbIE
HWHUIUATUBBI U MIPOCKTHI C BLICOKUM CONNAJIbHO-3KOHOMUYCCKHUM 3(1)(1)GKTOM.

Hens u 3amaun banka npuoOperaroT 0coOyi0 3HAYUMOCTh W aKTYaJlbHOCTb JUIS
yAepKaHUS TOJOKUTEIBHOTO TEMIIa pOCTa SKOHOMUKHU CTPAHbI, MOBBIIICHUS €€ MOTEHIUaNa,
a TakKe MHUHUMH3ALUU BIMSHUSA BHEIIHEOKOHOMHYECKUX TOTPSICEHUNH U yKpeIUieHUs
YCTOWYMBOCTH K MHBIM HETaTUBHBIM MOCIIEACTBUSIM.

Jlyis BBINIOJTHEHUS] CBOMX YCTaBHBIX Ilesiell baHk miuaHupyeT NpUHUMAaTh aKTHBHOE
ydacTue B pealiu3allii rocyJapCTBEHHON MHBECTUIIMOHHOM IMOJIMTUKUA B paMKax OCHOBHBIX
HPOrpaMMHBIX JOKYMEHTOB:

» HammonansHas nporpamma pa3Butus Kelpreizckoit Pecniyomuku 1o 2030 rona;

» [Ilnan meponpusituii Kabunera MunuctpoB Keipreizckoii Pecry0Ommku o peanuzanuu
HarnonansHoii mporpammsl pazsutusi Keipreisckoit Pecryonuku 1o 2030 roaa;

» Ilporpamma pa3Butus 3eneHoi s3koHoMuku B Keipreisckoit Peciiyomuke 1o 2029 rona.

HpHOpI/ITeTHblMH HanpaBJACHUAMMN NE€ATCIbHOCTH banka aBasilorcs
B 2026-2028 romax baHK cOCpPelOTOYMT CBOIO JAEATEIBHOCTh Ha CIEAYIOLIMX
NPHOPHUTETHBIX OTPACJISIX SKOHOMUKH:

e TPOMBIIIICHHOCTh U 00pabaThIBaIONINE TPOU3BOICTBA;

e TOpHas A00bIYa U TIepepabOTKa CHIPHS;

e 3esieHOE (pHHAHCHPOBAHUE U PA3BUTHE BO30OOHOBISIEMBIX HCTOYHUKOB YHEPTHUH;

e o0o0pa3oBaHue, MEJUIIMHA U TYPHU3M;

e pa3BuTHE MHPACTPYKTYPHI TOPOJIOB U PETHOHOB;



e uH(pOpPMAIMOHHbBIE TEXHOJIOTUH U AJIEKTPOHHAsI KOMMEpIIHS (e-commerce);
e TPAHCIOPT U JOTHCTHUKA.

IIpu oT00pe MPOEKTOB MPUOPUTET OyAeT OTAABATHCS HHUIIUATHBAM:

e 00JaAArONTUM 3HAYMMBIM COIIMATBHO-9KOHOMUYECKUM 3P heKTOM;

e MpeAyCMATPHUBAIOIIMM CO3JaHKE, PACIIUPCHHUE WITH MOJCPHU3AIIHIO
IIPOU3BOJICTBEHHOW HHPPACTPYKTYPHI;

e OPHECHTHPOBAHHBIM Ha SKCIIOPT U 0OECIICUNBAIOIINM BBICOKYIO TOOABICHHYIO
CTOMMOCTB;

L] HaHpaBHeHHbIM Ha YBCHI/I‘-IeHI/Ie BHCPFCTI/I‘IGCKOI‘O IIoTCHIHaJia CTpaHLI;

L] O6J'Ia[[aIOH_II/IM BBICOKHUM ITOTCHIIMAJIOM I/IMHOpT03aMeH_ICHI/IH.

bank miianupyeT akTUBHOE MPUBJICYEHUE BHEIIIHUX U BHYTPEHHUX 3a€MHBIX CPEJICTB HA
BBITOJHBIX ycloBusax. B 2026 romy OyaeT Hauata peanu3amusi MpoekTa MexIyHapoIHON
accornmanuu pa3Butus «Pa3Butme ycronumBoro ¢unHancoBoro peiHKa a1 MMCIT B
Keipreizckoit PecryOnukey, mnpemycmarpuBaroniero (puHaHCUPOBAHHE 3€JEHBIX IMPOCKTOB
MaJioro M cpefHero Ou3Heca Mo JbIOTHBIM CTaBKaM yepe3 OaHKU-MapTHEPHI.

B cpeanecpounoii nepcnextrBe baHK MPOTOMKUT BBHINOJIHATH (PYHKLIMHU KIFOYEBOTO
(MHAHCOBOTO MPOBOJHMKA TOCYNAPCTBEHHBIX MPUOPUTETOB pa3BUTHUS, obOecrednBas
TpaHC(OpPMAIMIO SKOHOMHUKH, IIOBBIIICHHE €€ YCTOMYMBOCTH, PAa3BUTHUE HKCHOPTHOTO
NOTEHIMAJa U YCWJICHHE PErHOoHaJbHOro pocra. bank OyaeT BBICTYHaTh SAPOM CHCTEMBI
YCTOWYMBOrO (PUHAHCUPOBAHUS, COEIUHAS TOCYAapCTBEHHBbIE MPOrPAMMBI, PECYPCHI
MEXTyHapOAHBIX (PMHAHCOBBIX HMHCTUTYTOB U MOTPEOHOCTH PEaIbHOIO CEKTOPA.

B nacrosimee Bpems bank ocymiecTisieT npsimMoe (PUHaHCUPOBAaHUE MPOEKTOB 32 CUET
COOCTBEHHBIX CpENICTB, (QOPMHUPYET HHCTPYMEHTApUIN aleKCHOTO WHCTUTYTa pa3BUTHUSA,
npefocTaBisis (UHAHCOBOMY CeKTopy (OaHKam-mapTHEpaM) cpenHe- U JIOJITOCPOYHBIC
pecypcsl Ul NONJEPKKM NpeanpUHUMarenbeTBa. [lapamnenbHo Benercs peanuzanus
MEXaHH3MOB 3€JICHOT0 (PMHAHCUPOBAHMS, YIaCTHE B pa3paboTKe rOCyAapCTBEHHBIX IPOrpamMM,
pa3BUTHE TOUYEPHUX KOMIIAHHH, a Takke paboTa Mo MPHUBJICYEHUIO JOITOCPOUYHBIX HEIOPOTUX
PECYpCOB MOCPEICTBOM COTPYAHUYECTBA C MEKIAYHAPOIHBIMU (DMHAHCOBBIMUA MHCTUTYTaMHU.

dopmupoBaHUE KPEAUTHOTO U MHBECTUIIMOHHOTO MOpTdens OyaeT OCyIIeCTBIATHCS C
y4eToM pucK-anmneTutra banka, oOecneunBas IUBEpPCHUPHUKALMIO IO OTPACIAM, CpPOKaM,
UHCTpYMEHTaM M peruoHaM. baHk OyJeT NpuUMEHSATh METONbl CTPECC-TeCTUPOBAHUS,
KOMIIJIEKCHYIO OLICHKY KPEAUTHBIX U PHIHOYHBIX PUCKOB, & TAKKE€ MEXAHU3MBI XEKUPOBAHUS
BaJIOTHBIX PHUCKOB IIpU IPUBJIECUEHUH BHEIIHUX PECYpCOB. OTO IO3BOJIUT IOBBICUTH
YCTOMUMBOCTH MOPT(Est B YCIOBUAX BO3MOXKHBIX BHEITHIX U MaKpO(UHAHCOBBIX KOJICOaHUH.

Houepaue komnanun banka — 3A0 «Anbda Ternekom» u OAO «I'ocynapcTBeHHas
JM3UHIOBAs KOMIIAHUS» — PacCMAaTPUBAIOTCS KaK CTPATErMUECKUE aKTUBBI, yUaCTBYIOIINE B
JMOCTHKEHUH 1eJled HalMOHAIbHOTO pa3BUTHUA. [[ns HuX pa3paboTaHbl CpelHEeCpPOYHbIE
nokasarenu A(P(GEeKTUBHOCTH, BKJIIOYAIOIIME POCT aKTHUBOB, pacCIIUpPEHHE MPOIYKTOBOM
JUHENKHU, BHeApeHHE LU(POBBIX CEPBUCOB, MOBBIIICHUE ONMEPAMOHHON 3(PPEKTUBHOCTH U
YKpeIieHne pbIHOYHBIX Mo3ului. baHk Oyner obecrneynBaTh KOPHOPATUBHBIM KOHTPOJIb U
CTPaTErMuecKkoe pPYKOBOJACTBO B COOTBETCTBMM C JIYYIIMMH IPAKTUKAMH YIpPABICHUS
roCy/1apCTBEHHBIMU aKTHBAMHU.



JUist cOneNcTBUs Pa3sBUTHIO MPEANPUHUMATEIBCKON AaKTMBHOCTH B PETHOHAx baHk
IPOJIOJDKUT peau3alfio MPOrpaMM COBMECTHO C PErHOHAJIBHBIMU (DOHIAMH Ppa3BUTHS,
BKJII04as (pmHaHcUpoBaHue yepe3 DOoHA pa3BUTHS MPEANPUHIMATEIbCTBA.

K 2028 ronmy bank HamepeH 3aHATH MO3ULHUIO BEIYLIEr0 AleKCHOTO HHCTUTYTA
pa3BUTHS CTpaHbl, a TaKke cTarb dS(P(YEKTUBHBIM (UHAHCOBBIM HHCTUTYTOM I10
(MHAHCUPOBAHUIO KPYITHBIX HAIlMOHAJIBHBIX IPOEKTOB, UMEIOIIUX CTPATErNYeCKOe 3HaYCHUE
1ust Keipreizckoit PecriyOmukm.

Crparernveckue HanpasjaeHusi passurust 2026-2028 rr.
s peanmu3anuu LeAW W 334a4 baHK MOCIEeI0OBAaTENbHO MPOMOJDKUT padoTy IO
CJIEIYIOIIMM 3 CTpAaTErNYECKUM HalpaBICHUSIM:

I CopnelicTBHE Pa3BUTHIO U AUBEPCU(DUKALUU SKOHOMUKU
II HNHcTuTynIMOHanbHOE pa3sBUTHE
III PazButune BHyTpeHHEro noreHnuana banka

I. CopeiicTBHe Pa3BUTHIO M IUBePCHPUKAIMY IKOHOMHKH
Jlist peanuzanuu 3aa4d 1Mo pa3BUTHIO U JUBEpCUUKAIN SKOHOMUKH bank B 2026—
2028 rogax OyJeT OCYIIECTBISITh CIEAYIONINE MEPOTIPUSTHS:

o (DuHAHCUPOBAHWE WHBECTUIIMOHHBIX IPOEKTOB B MPUOPUTETHBIX CEKTOPAX YKOHOMHUKH.

e ®dopMHpOBaHHE amNEKCHOTO WHCTUTYTAa PAa3BUTHsI TOCPEICTBOM IMPEIOCTABICHUS
(bUHAHCOBOMY CEKTOpY CpeIHe- U IOITOCPOUHBIX PECYPCOB.

o Pa3BuTHe B3aUMONEHCTBUS C MEXKAYHapOOHbIMU (OHAAMHU pPa3BUTHUS, OaHKaMU
pa3BUTHUS W  OKCHOPTHBIMH  KPEIUTHBIMU  areHTCTBAMU JJIsl  NPUBJICYEHUS
JOJTOCPOYHBIX (PMHAHCOBBIX PECYPCOB U BHEAPEHUS MEPEIOBBIX MPAKTHUK.

e CogeiicTBHE POCTY AECIOBON U MHBECTUIIMOHHOW aKTUBHOCTH B PETHOHAX Yepe3 MPSIMOE
(MHAHCUPOBAaHUE MIPOEKTOB U COBMECTHBIE MPOTPAMMBI C PETHOHAIBHBIMHU (OHIAMU
pa3BUTHUSL.

o ®DuHAHCUPOBAaHUE SKOPHBIX PETHOHANBHBIX MPOEKTOB, CO3MAOIIUX IETOYKU
N00aBIEHHOH CTOMMOCTH M CIIOCOOCTBYIOIIMX  (DOPMHPOBAHUIO  OTPACIEBBIX
KJIaCTEPOB.

e PaspaboTka crenuagTu3upoOBaHHBIX MPOrpaMM (UHAHCUPOBAHUSA B cdepax TypHu3Ma,
MEIUIINHBI, 00pa30BaHuUs, a TAKXKE MOIIEP>KKH BHICOKOTOPHBIX PETHOHOB CTPAHBI.

o ®duHaHCUpOBaHUE TMPOEKTOB B O00JACTH BO30OHOBISIEMBIX HCTOYHUKOB HHEPIrHH,
BKJIIOYAsi CTPOUTEIHCTBO OOBEKTOB IeHEpAIMK U Tepelaur JIEKTPOIHEPTUH.

o TIlommepxka mpoekTOoB B cdepe TpaHCIOpPTa M TOPOACKOH HHPPACTPYKTYPHI,
HAIPAaBIIEHHBIX HA MOBHINIEHUE MOOMIBHOCTH M KAU4€CTBA TOPOACKOM CPEJIbIL.

o Pa3zpaborka u BHeJpeHHE UHCTPYMEHTOB TOPTrOBOr0 (PMHAHCHPOBAHHS M TOIICPKKU
AKCIIOPTHO-UMITOPTHBIX ONIEPALIUiA, BKITIOUAst PAKTOPUHT ISl SKCTIOPTEPOB, YIydIlIeHHE
00OpOTHOIO Kanurtajaa KOMIIAHUN U TOCTYI K JIbTOTHOMY (PMHAHCUPOBAHHUIO.

e HMuBectupoBanue B MPOEKTHl  NPUOPUTETHBIX  OTpaciell  SKOHOMHUKH,
COBEpIICHCTBOBAHWE MEXAaHM3MOB Yy4YacTHSl B KamuTalle HOPUIMYECKUX JIHMI Ha
MPUHIUIIAX (PUHAHCOBOM  YCTOWYMBOCTH, 0€3yOBITOYHOCTH U 3(h(HEKTUBHOTO
YIpaBIEHUS] PUCKAMH.

o Tlognepxka kpymHOro O6M3Heca B YacTH (PMHAHCHPOBAHUS OOOPOTHOTO KamuTaia JJs
UMIIOPTUPOBAHUS KPUTHICCKH BaKHOU MPOTYKITUH.



o duHaHCUPOBAHME 3EJICHBIX IIPOEKTOB B PaMKax IporpaMmmsl «Pa3Burue ycTroMm4uBoro
¢unancoBoro pemka it MMCII B Ksipreisckoit PecrnyOnmuke» dvepe3 OaHKuH-
MapTHEPBL.

o Ilnmanomepnoe pasputue nouepHux kommanuii — 3A0 «Anbsdpa Ternexkom» u OAO
«["ocynapcTBeHHas TM3MHIOBAsE KOMITAHUS.

e CrumynupoBaHHE€ UHBECTULMI B OT€YECTBEHHbIE MPEANIPHUITUS, BKIOYas IO OTOBKY
IIPOEKTOB U MPEAOCTABICHUE HHBECTULIMOHHOIO KOHCAITHHTA.

e IlpuoOpeTeHre KOPIOPATHBHBIX IIEJIEBBIX OONHUranmuii Ha (OHIOBOM PBIHKE IS
COZIEMCTBUS PAa3BUTHIO HALIMOHAILHOTO (POHIOBOTO PBIHKA.

Peanuzanust maHHBIX ~ MeponpHATHH  OyJeT  CONpPOBOXAATHCS  PACHIMPEHHEM
poayKTOBOI NuHeliku baHka, BHEApEHUEM JONTOCPOUYHBIX HHCTPYMEHTOB (PMHAHCHPOBAHMS,
pa3BUTHEM IPOEKTHOTO MOJX0/a, YINIyOJeHHEM OTpacieBOM 3KCIEpPTHU3bl M HMHTETpanueit
MEXIYHAPOAHBIX MPAKTUK OLEHKH MPOeKTOB (BKitoyass ESG-cTanmapThl, SJKOHOMHUYECKUN H
COIMANBHBIM aHaNW3, aHaiMM3 BbITOM © 3arpar). Ocoboe BHHUMaHHE OyIET yAEICHO
00€CTeYeHNIO BBICOKUX CTaHAapTOB MOHUTOPHHTIA, IPO3PAYHOCTH U OTUYETHOCTH IO KAXKAOMY
IPOEKTY.

II. UHCTUTYHHOHAJIbLHOE PAa3BUTHE
B pamkax HMHCTHTYIIMOHAJIBHOTO pa3BUTHs baHk OyaeT ycuiauBaTh CBOIO POJb Kak
KJIFOYEBOTO MHCTUTYTA Pa3BUTHUS SKOHOMUKHU KbIprei3ckoit PecriyOnuku 1 01HOTO U3 BEAyIIUX
YYaCTHUKOB ()MHAHCOBOIO pPBIHKA. ByneT peanm3oBaH KOMIUIEKC Mep, HAIpaBJICHHBIX Ha
pacupeHue noTeHuuana, GyHKIUUNA U HalpaBlIeHUH fesTesbHOoCTH baHka, ero mpu3HaHue Ha
HAI[MOHAJIbHOM U MEXIyHAPOJHOM YPOBHSIX.

1) Pa3Burne MexaHu3Ma 3eJ1€eHOI0 (PMHAHCUPOBAHUS M YCTONYMBOI0 Pa3BUTHA

baHk npoAOKUT (POPMHUPOBAHUE DSKOCHUCTEMBI 3€JC€HOr0 (UHAHCHUPOBAHUS H
HapalMBaHUE MHCTUTYLIMOHAIBHOIO OIBITA ITyTEM M3YYEHHUs MEXKIyHAPOAHON NMPAKTUKHU U
npuBJIeYeHHs MPO(UIBHBIX KOHCYIbTaHTOB. Oco0oe BHUMaHKE OyAeT yIeneHo:

e  COBEpPILEHCTBOBAHUIO MEXaHU3MOB 3€JICHOTO (PMHAHCHPOBAHUS;
e peanmmzanmu mpoekta BcemupHoro OaHka «Pa3BuTHe yCTOHYHMBOrO (HMHAHCOBOTO

PBIHKA ISl MAJIOTO, MUKPO M CpeIHUX npeanpusatuii B Keipreizckoi PecyOnmkey;

o cogeiictBue @oHAay 3€51€HOro (MHAHCHPOBAHUS B €TI0 AEATEIBHOCTH.

B coorBercTBUM € T0OATBHBIMH TpPEHAAMU YCTOMUMBOIO pa3BUTHS, a TaKXKe
penyTalMOHHBIMK 00s3arenbcTBaMu, baHk OyneT BHEIPSTh MEXIyHAapOAHbIE CTAHAAPTHI 10
YIPaBIEHUIO SKOJIOTHYECKUMU U COLIMAIBHBIMU pUCKaMH, BKIItouas ESG-npuHIuns!.

byner  ycuneHo — COTpyOHMYECTBO € TIOCYJAapCTBEHHBIMH, YaCTHBIMH U
MEXIYHApOJAHBIMH OpraHM3alMIM{A B IIENAX CO3JaHHUA YCJIOBUH A 3¢ (GEeKTUBHOTO
UCIIOJIb30BaHUS 3€JIEHBIX (PUHAHCOBBIX HHCTPYMEHTOB.

2) CorTpyaHH4eCcTBO U B3aMMO/JeHCTBHE
bank mpOAOMKUT AaKTUBHO YKPEIUISTh COTPYJHHUYECTBO C MEXAYHAPOIHBIMU
¢buHAHCOBBIMU MHCTUTYTaMu (nanee — M®U) mocpeacTBOM 3aKIIIOUEHUST MEMOPAHIyMOB O
B3aMMOIIOHMMAHUH U COTJIAILICHUH O MapTHEPCTBE C TAKUMU OpraHu3alusIMu, Kak BceMupHslii
0aHK, A3suaTckuil OaHK pa3BUTHA, A3MATCKUM OaHK WHQPPACTPYKTYPHBIX WHBECTHULIUH,
Oxcumbank Kwutas (Oxcumbank KHP), EBpomneiickuii muBecTunmonnsiii O0ank, [TPOOH,



EBponeiickuii GaHK PEKOHCTPYKLUUH M Pa3BUTHs, a TAaKKe C PAIOM JPYTUX HHCTHUTYTOB
pa3Butus ctpad A3uu U EBpornsl.

C navana 2026 roga baHk npucTynuT K peanu3anuu npoekra «Pa3Burue ycTONYMBBIX
(MHAHCOBBIX PBIHKOB [UII MHKPO-, MalbIX M CpeOHHX mnpeanpuatuii Ksipreizckoi
Peciyommukm» nHa cymmy 60,0 wmua  gomn.  CIIA  merotHoro  (uHaHCHMpOBaHWMS,
MpeI0CTaBIeHHOT0 MeXIyHapOoAHOU accormanyen pa3puTus (rpynmna BecemupHoro 6anka).

B pamkax peammszanmu npoekra baHK Takke Ha4HET OCBOCHME JIOIOJHUTEIIBHBIX
cpeacTB A3uaTckoro 6aHka nHMpacTpyKTypHbIX nHBecTUIHH B 00beMe 50,0 mutH gosut. CILA,
C KOTOpBIM paHee OblLla MpOBEJEHA paboTa MO MPUBJICYEHUIO MHBECTHLHMHA B SKOHOMHUKY
ctpanbl. O0muit 06beM npoekta coctaBuT 110,0 miH nomt. CLIA.

B ykazanuelii mepuon baHk mpomomkuT paboTy MO MPAaKTUYECKOM peanu3anuu
JIOTOBOPEHHOCTEH B YacTH 0CBOeHUs pecypcoB EBporeiickoro nuBectunmonnoro 6anka (50,0
MiH eBpo), banka ToproBmu u passutus OOC (10,0 mmH eBpo), a Takke (UHAHCOBBIX
uHctuTyTOB EBponbl, Kutast u ctpan CHI', ¢ KoTOpbIMU BEAyTCSl aKTUBHBIE KOHCYJIbTAIlUH.

[TapannensHo baHK TPOMOKUT B3aMMOJICUCTBUE C MapTHEpaAMU [0 BOIpocam
IPUBJICYCHHUS] TEXHUYECKOM IIOMOIIM W TPAHTOB, HANpPAaBIEHHBIX HA YKPEIUICHUE
MHCTUTYLIMOHAJIBHOTO MOTeHIMana baHka, MOArOTOBKY €ro y4acTHsi B MH(QPacTpYKTypHBIX U
KJIMMaTHYEeCKUX MPOEKTaxX, a TAKXKe B MPOrpaMMax CTPaHOBOTO M PETHOHAILHOTO MacuiTada,
peanusyeMsIx pu noauep:xke MOU.

B 2026-2028 ronax bank nmiuanupyeT pacimpsarth B3aumoeiicteue ¢ MexxO0aHKOBCKUM
oobenuHenneM lllanxaiickoil opranmzamuu corpyanudectsa (MBO IIOC) B memsx
NpuBJeYEHHs] (PMHAHCOBBIX PECYpPCOB, Y4aCTUsl B COBMECTHBIX MHUIMATHBAX U peaU3allH
IIPOEKTOB, UMEIOIIHUX PETMOHAIBHOE U CTPATETUYECKOE 3HAUCHUE.

CoTpyaHHUYECTBO ¢ MEXIyHAPOAHBIMU MHCTUTYTAMH Pa3BUTHA MO3BOJIT PACHIMPUTH
JOCTYIl K JIOJATOCPOYHOMY (PMHAHCHUPOBAHMIO, aKTMBU3MPOBATh y4acTHE B TPAHCIPAHMUYHBIX
UHPPACTPYKTYPHBIX, SJHEPTETUYECKHUX, TPAHCIIOPTHBIX U MHHOBAIIMOHHBIX IPOCKTAaX.

bank HamepeH y4yacTBOBaTh B OOMEHE OIBITOM, AKCHEPTHBIX MEpPONPUATHIX H
MHUIMATHBAX, a TAKXXE PACCMaTPUBAET BO3MOXKHOCTh IOATOTOBKM COBMECTHBIX IPOEKTHBIX
NpEeUIOKEHUH ¥ TpUBJICYCHUsS (UHAHCUPOBAHMUS HA YCJIOBHUSX, COOTBETCTBYIOIIUX JIYULIHNM
MEXyHAPOJHBIM IPAKTHKaM.

3) IloBbllIeHHE HHBECTHIIHOHHOM MPUBJIEKATEIbHOCTH CTPAHBI
B pamkax mommep)kku rocymapcTBEeHHBIX opraHoB Keipreizckoii Pecrybmuku, bank
IIPOJIOJKUAT NMPEANPUHUMATh YCUJIUS MO MOBBIIIECHUIO WHBECTUIIMOHHOW IPUBJIEKATEIBHOCTH
CTpaHbl, B YaCTHOCTH:
e COAEHCTBHE rOCYIapCTBEHHBIM OpraHaM B YJIyYILIEHUU KPEAUTHOTO PEUTHHIA
Keipreizckoit PecriyOmmku;
e cojeiicTBHE B pa3pabOTKe CTPATETUu U COTPYJHHUYECTBO 110 Pa3BUTHIO (POHIOBOTO
poiaka ¢ KeIpreizckoit hoHI0BON OUpIKE;
e TOMYJISIpU3ALUS MHBECTULIMH B IEHHBIE OyMaru HallMOHAIBHBIX TPOEKTOB JJIs
MOBBILICHUSI 10BEPUS K PHIHKY LIEHHBIX OyMar;
e OKa3zaHHe ycJIyr (pMHaHCOBOTO, NHBECTUIIMOHHOTO M aHAIUTHYECKOT'0 KOHCAJITUHTA
JUTSL XO3HUCTBYIOIINX CYOBEKTOB.



4) Paspaborka HoBOM pegakuuu 3akoHa o I'ocynapcTBeHHOM OaHKe pa3sBHUTHSA
Kbipreizckoi Pecny0ankn
B 2026 rony bank coBmecTHO ¢ BcemupHbIM 6aHKOM U MHHHCTEPCTBOM (DHHAHCOB
Keipreizckoit PecyOnuku mpogomkutT paboTy Haja pa3paboTKON M MPOJIBHUIKEHHEM HOBOM
penakunu  3akoHa Keipreisckoit PecnyOmmkun «O T[ocymapcTBeHHOM OaHKE pa3BUTHSA
Keipreizckoit PeciyOnukn». HoBas penmakmust OyaeT y4WThIBaTh PYKOBOISIIUE TPUHITUATIBI
ODCP B 06acTi KOPIIOPATHBHOTO YMPABIICHUS TOCYIaPCTBEHHBIX MpEANpHUsATHH, bazenbckue
npuHIUNbel  3QexTuBHOrO HaA30pa, CTaHAapThl BcemupHOoro Oanka W JIPyrux
MEXITyHapOAHBIX (PUHAHCOBBIX MHCTUTYTOB. [IpuHSITHE HOBOW pemakiuu 3akoHa CO3acT
YCTOHYMBYIO MPABOBYIO OCHOBY JJIsl CTPATETMUYECKOro pa3BUTHUs baHka M pacimupeHus ero
poIM B OSKOHOMMKE CTpaHbl, a Takxke Oyaer oOecrneynBaTh HWHCTUTYLHMOHAIBHYIO
HE3aBHCUMOCTbh baHKa, Mpo3payHOCTh NPOLIECCOB, COBPEMEHHYIO MOJIENb KOPIIOPATUBHOIO
ynpasieHus 1 3¢ (HeKTUBHbIE MEXaHU3MbI PEryJIMPOBAaHUS U HAA30Da.

5) IloaroroBka yc/jaoBHii A5l BO3MOKHOr0 pa3menneHus oosuranuii (IBO) u akumit
(IPO) B cpenHecpo4HOIl MepCcneKTHBE
B paMmkax WHCTUTYLUHMOHANBHOTO pa3BUTHs baHk OyJIeT OCYLIECTBIATH MO3TAMHYIO
MOJNTOTOBKY K CO3JaHWIO TIPAaBOBBIX, OPraHU3AIMOHHBIX W ()MHAHCOBBIX YCJIOBHH,
HEOOXOIUMBIX /7 BO3MOKHOTO BBIXOJIa Ha MyOJWYHBIA PHIHOK KamuTalla B CPETHECPOUHON
nepcriektuBe (IBO u [PO). [loaroroBurenpHas pabora OyIeT BKIIOYATH YKPEIUICHUE
KOPHOPATUBHOTO YIPABIEHUS, TMOBBIIICHUE MPO3PAYHOCTH M CTAaHAAPTOB PACKPBITHUS
nH(pOpMallii, COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJISl M KaueCTBa aKTHBOB.
Pemenue o mposenenun IBO um IPO Oynmer nmpuHMMaThCs AKIHMOHEPOM C yYE€TOM
MaKpOSKOHOMHYECKHX YCJIOBHH, COCTOSHHUSI (OHJOBOIO pBIHKA, YPOBHSA 3pEJIOCTH
KOPIIOPaTUBHOTO YIpPaBJIE€HUS U TOTOBHOCTM baHka K (QYHKIMOHUPOBAHHIO B KauyeCTBE
nyOnuuHOi kommnaHwu. [laHHBIA mporecc obecrieynt baHKy BO3MOXKHOCTH B OyIyIlIeM
MPUBJIEKATH JOJTOCPOYHBIN KaNuTal Ha KOHKYPEHTHBIX YCIOBUSX U YKPEIUIATh CBOIO POJIb B
(UHAHCOBOH cCHCTEME CTPAHBI.

II1. Pa3BuTHe BHyTpPeHHEro noreHuuana banka

B 2026-2028 romax mnjaHWpyeTcs OallbHEHIIEE pa3BUTHUE JEATEIBHOCTH baHka,
YCUJICHHE POJM CTPATErMYeCKOro IUIAHUPOBAHMs, MOBBILIEHHE AS(PQPEKTUBHOCTH U
HE3aBHCHMOCTH BHYTPEHHETO ayAWuTa, BHEAPEHUE MHTEIPUPOBAHHONM CHCTEMBI PHUCK-
MEHEIKMEHTa, a TaKKe IocienoBaTenbHoe BHeApeHrue ESG-npuHIUIOB B KOPIOpPaTUBHbBIE
nporecchl. baHk OyaerT NpUAEpKUBAaTHCS CTaHIAPTOB KOPIOPATUBHOIO  YIIPaBIICHUS,
COOTBETCTBYIOIUX pekoMeHaanusmM OOCP i rocy1apcTBEHHBIX MPEATPUATUH.

Ba)kHBIM 3JIEMEHTOM BHYTPEHHETO Pa3BUTHs CTAHET COBEPLICHCTBOBAHUE KaIpOBOH
NOJUTUKM baHka, BK/IIOYas MOBBINIEHUE KBadu(UKanuM pabOTHUKOB U (HOpMHUpPOBaHHE
KOHKYPEHTOCIIOCOOHOM CHUCTEMBI OIlIaThl TPy, pa3BUTHE KOMIIETEHIIMH B 00J1aCTH aHAJIN3a
IPOEKTOB, PHCK-MEHEIKMEHTA, 3€JIEHOr0 (PUHAHCUPOBAHMSA, LUQPOBBIX TEXHOJIOTHH H
¢uHAHCOBOW aHAaNMTUKU. baHK mNpoAomKUT (opMUpOBaHHE KOPHIOPATUBHON KYyJIbTYpHI,
OpUEHTUPOBAHHOW Ha TPO(ECCHOHATU3M, OTBETCTBEHHOCTH, A((EKTUBHOCTH M BBICOKHE
CTaH/apPThl ITUKHU.

Bank Oyner mociemoBaTeNbHO MOBBIMIATH YPOBEHb MPO3PAYHOCTH U MOJOTUYETHOCTH,
BKJIIOYAsl PpacKpbITHE WHGPOpPMALMU O KPEAUTHBIX M HMHBECTUIMOHHBIX OINEpaLUsX,
yOJIMKALMIO TOJOBBIX M KBapTalbHbIX OTYETOB, COOIIOACHUE MEKAYHAPOIHBIX CTaHAAPTOB
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(UHAHCOBOW OTYETHOCTHU M MPOBEACHNE HE3aBIUCHMOT0 BHEITHEro ayauta. Ocoboe BHUMaHHE
OyJIeT yJIelIeHO MPEeI0TBPALICHIIO KOH(DINKTa HHTEPECOB, 00ECIICYCHUIO aHTHKOPPYIIIIMOHHON
YCTOWYMBOCTHU U COOJTFOICHUIO BRICOKMX dTHUYECKHUX CTaHIAPTOB.

IV. Oxunpaemplii COUMAIBHO-IKOHOMHMYECKHI W HHTErPALMOHHBIA J3(PdeKT oT

nesiteqbHOCcTH banka k 2028 roay
[To utoram pestensHocTH banka B 2026—2028 rogax 0XHIaeTcsi pOCT COBOKYIHBIX
aKTHBOB 710 27,4 MJIpJI COMOB, a KPEIUTHOTO M MHBECTULIMOHHOTO MOPTdenst — 10 24,8 Mipz
comoB. [IpenBapuTenpHbIE TPOTHO3BI IMOKA3bIBAIOT, YTO JKOHOMHUYECKHH AP EKT oT
JESTEIIbHOCTH FOPUINYECKIX JIHII, TOMy4nBIINX (puHaHCHpOBaHUEe baHka, COCTaBUT:
o CoBokymHas BeIpyuka — 6osee 36,5 Mipa cOMOB;
o Co3mannble paboune MecTa (BKII0Yasi KOCBEHHBIE M CE30HHBIC) — CBBIIIE 3944 4enoBek;
o COBOKYITHBIC HAJIOTOBBIE U COITUATBHBIE OTYHCIIEHUs B Or0keT Kbipreizckoii Pecybnuku
— Oozee 2,7 MIIpI COMOB.

HestenpHOocTh banka B 2026-2028 romax OyaeT crnocoOCTBOBATH TMOBBIMIECHUIO
YCTOMYMBOCTH JKOHOMHKH CTpaHbl, pacmupeHuto ydactus Keipreizckoir PecryOmuku B
MEXIYHAPOJHBIX KOHOMUYECKUX LENOYKaX, Pa3BUTHIO PETHOHAIBHON MHQPPACTPYKTYPHI U
YKPEIUICHUIO KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX MpeAnpusaTuil. bank OyneT BHOCUTH
BKJIaAd B JOCTHMXXCHHC HaAIIUMOHAJIIBHBIX ueneﬁ paBBI/ITI/ISI, BKJIFOYas yBeaneHHe 0JIN
HECBIPHEBOT'0 SKCIIOPTA, PA3BUTHE 3€JICHON S5KOHOMUKHU U JOCTUKEHHUE LEJIEBbIX HHIUKATOPOB
COITMATBHOTO Pa3BUTHA.

Takum 00pa3om, nesATeabHOCTh baHka OyneT HOCHUTH BBIPAKEHHBINH COLUAIBHO-
SKOHOMUYECKHH XapakTep, o0ecreunBas MyIbTUIUTUKATUBHBIN d(DPEKT, OTparkaeMbIii B pocTe
3aHATOCTH, YBEJIMYEHWHW HAJIOTOBBIX W  COIMAJIBHBIX  OTYMCICHUN, AaKTUBH3AIIUU
3KOHOMH‘ICCKOI>1 ACATCIIbHOCTH, pa3BI/ITI/II/I pQFI/IOHOB 1 CO31aHUU Hpennocmnox IJIsI CHUXKCHUSA
3aBUCUMOCTH DKOHOMUKH OT BHEIIHUX LIOKOB, YKPEIUIA €€ JOATOCPOUYHYIO YCTOMUUBOCTD.



